Ignite client code: 



Directorates (50 chars) 

1 
2 

3 

4 

5 

6 

7 

8 
9 

10 


Executive and Council 
Corporate 
Technical Services 
Development 
Finance 

Town Management 




National KPAs (Do not edit) 

Ref I Full text 


^ Municipal Transformation and 
Institutional Development 

2 Basic Service Delivery 


3 Local Economic Development 

^ Municipal Financial Viability and 

Management 

^ Good Governance and Public 


KPI Type (Do not edit) 

Short code Ref I Full text 


Definition 


measures quantify resources used in providing 

services/making products 

measures reflect the relationships between 
inputs and outputs (efficiency in the use of 
resources) 


measures indicate the amount of work 

completed 

measures relate to the intended effects of 
services/products provided (effectiveness) 


5 Legal Req. 


Municipal KPAs 

Ref I Full text 


^ Municipal Transformation and 
Institutional Development 

2 Good Governance 


2 Service Delivery and Integrated 
Human Settlements 

4 Local Economic Development 

5 Financial Viability 


6 1 Human Development 


Short cqRef Full text 


1 Riviersonderend 


2 Greyton/Genadendal 


3 Caledon/ Tesselaarsdal 

4 Caledon/ Tesselaarsdal 

5 Villiersdorp 


6 Villiersdorp 

7 Botrivier 

8 Grabouw 












THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Executive and Council 


Municipal KPA National K 


(50 chars) (100 chars] 
Capital Protects 


(Short code) (100 chars) 


Capital 

Relerence 


Operational 
(S. O. P) 


(100 chars) (25 chars) 


31-JUI-09 31-Aug-09 30-Sep-09 31-Oct-09 30-Nov-09 31-Dec-09 31-Jan-lO 28-Feb-lO 31-Mar-lO 3( 

Target Target Target Target Target Target Target Target Target 

(Nutn. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) 


Operational Performance 


Council 

Good Governance 

GGPP 


Council Meetings 


4 

s 

Counci! meetings held 

All 

Speaker 

4 

Ouarterlv 



1 



1 



1 



1 

Council 

Good Governance 

GGPP 


Soecial Council Meetings 


4 

s 

Attendance of meetings at least 80% 

All 

Soeaker 

30% 

Ad hoc 

80 

80 

80 

30 

80 

80 

80 

30 

80 

80 

80 

30 

Council 

Good Governance 

GGPP 


Executive Mayoral Committee 
Meetings 


4 

s 

EMC meetings held 

All 

Mayor 

10 

Monthly 

1 

1 

1 

1 

1 



1 

1 

1 

1 

1 

Council 

Good Governance 

GGPP 


Executive mayor 
responsibilities 


* 

s 

Provide the MM with the political direction and 
mEmdales reguired by the Administration. 
Delegations and mandates reviewed annuaily 


Mayor 

100% 

Ongoing 


100 











Council 

Good Governance 

GGPP 


Executive mayor 
responsibilities 


* 

s 

Stakeholder engagement (imbizo's and 
guarterfy meetings) to develop a sound 
understanding of the needs, expectations, 
perceptions and priorities of the constituents, 
communities, and stakeholder groupings 


Mayor 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Council 

Good Governance 

GGPP 


Executive mayor 
responsibilities 



s 

Perform an oversight role in ensuring that the 
political component of the executive structure 
is performing in accordance with political 
strategy, tactics, priorities, positions, 
mandates, goals and standards and take 
remedial action if and when necessary 

Ail 

Mayor 

100% 

Ongoing 

i» 

100 

100 

.00 

.» 

100 

.00 

100 

.00 

100 

100 

100 

Council 

Good Governance 

GGPP 


Executive mayor 
responsibilities 


4 

s 

Perform an oversight role in terms of the 
Administration 

All 

Mayor 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Council 

Good Governance 

GGPP 


Executive mayor 
responsibilities 


4 

s 

Acts as the Sponsor of the Department of 
Development 

All 

Mayor 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Council 

Good Governance 

GGPP 


EMC responsibilities 



s 

Considers reports tmd recommendations from 
Portfolio Committees and Directorates either 
for finalization or for a recommendation to 
Council 

All 

EMC 

100% 

Ongoing 

1» 

100 

1» 

100 


100 


100 

.00 

.00 

100 

100 

Council 

Good Governance 

GGPP 


EMC responsibilibes 


4 

s 

Meet once every guarter with Town Managers 
and the Director of Technical Services in orde 
to assess service delivery matters and to 
oversee the implementation of and compliance 
with Council Resolutions, Council Policy, 
standards etc 

A. 

EMC 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Council 

Good Governance 

GGPP 


EMC responsibilities 


4 

s 

Once every six months meet with ail Ward 
Councilors in order to assess the performance 
of such a component of the political 
management structure, including the review ol 
reports submitted on the performance at ward 

A. 

EMC 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Council 

Good Governance 

GGPP 


Speaker responsibilities 


4 

s 

Ensure the successful functioning of the Ward 
Committee system and the Public Participation 
processes by reviewing the reports submitted 
to the Speaker and Council 


Speaker 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Council 

Good Governance 

GGPP 


Speaker responsibilities 


4 

s 

Provide formal input on policies related to the 
establishment and development of the 
committees, support required, compensation. 
Training, functioning, discipline, rules ol order 
etc and review annually 

A. 

Speaker 

100% 

Ongoing 


100 











Council 

Good Governance 

GGPP 


Speaker responsibilities 


4 

s 

Performs an oversight role in terms of 
regularity of meetings and attendance and 
take remedial action if and when necessary 

A. 

Speaker 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Council 

Good Governance 

GGPP 


Speaker responsibilities 


4 

s 

Report to Council on committees not 
functioning and actions taken to address 
shortcomings 

All 

Speaker 


Ongoing 

100 

100 

.00 

.00 

.00 

100 

.00 

100 

.00 

.00 

100 

100 

Council 

Good Governance 

GGPP 


Speaker responsibilities 


4 

s 

Address instances where Committees are not 
receiving required support or action from the 
Administration and follow-up 

A. 

Speaker 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Council 

Good Governance 

GGPP 


Speaker responsibilities 


4 

s 

Assess issues raised at Ward Committee 
meetings and advise the Executive Committee 
of the Mayor accordingly and in developing 
suitable political positions on such matters 

All 

Speaker 

100. 

Ongoing 

1» 

100 

.00 

.00 

.» 

100 

.00 

100 

.00 

100 

100 

100 

Council 

Good Governance 

GGPP 


Speaker responsibilities 


4 

s 

Monitor of and support of the CDW's 

Al 

Speaker 

200% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Council 

Good Governance 

GGPP 


Ward Committee Meetings 


4 

s 

Ward committee meetings are convened and 
chaired by the ward councillor bi-monthly 

Al, 

Speaker 

72 meetings in 
totol pa 

Bi- monthly 

12 


12 


12 


12 


12 


12 


Council 

Good Governance 

GGPP 


Ward Committee Meetings 


4 

s 

A list of meeting dates should be supplied to 
the Office of the Speaker for inclusion in the 
municipal calendar not later than 30 

November of each year 

A, 

Speaker 

Hist with dates 

Annually 





1 








Council 

Good Governance 

GGPP 


Ward Committee Meetings 


4 

s 

Attendance at regular ward committee 
meetings by respective councillors 

All 

Speaker 

28 

Monthly 

2 

2 

3 

2 

2 

3 

2 

2 

3 

2 

2 

3 

Council 

Good Governance 

GGPP 


Chairs of portfolio committees 
responsibilities 


4 

s 

Ongoing guidance to the Executive Committee 
ol the Executive Mayor, the Executive mayor 
and the Council on official portfolio strategies, 
policies, positions, systems, standards etc 

Al 

Chairs of 
portfolio 
committees 

100% 

Ongoing 

i» 

100 

.00 

.00 

.» 

100 

.00 

100 

.00 

100 

100 

100 

Council 

Good Governance 

GGPP 


Chairs of portfolio committees 
responsibilities 


4 

s 

Provide input on behalf of Portfolio committees 
to Council's political component 


Chairs of 
portfolio 
committees 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 


THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 





THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Directorate 
(50 chars) 


Municipal KPA 
(100 chars) 


Nationai KPA 
(Short code) 


Objective / 
Programm 
(100 chars) 


KPi Name 
(100 chars) 


Capitai 

Project 

Relerence 


KPI Type 


Strategic / 
Operationai 
(S. O. P) 


KPI Definition 
(200 chars) 


Wards Progtaf ttie Baseiine Target Unit / 31-Jui-09 31-Aug-09 30-Sep-09 31-Oct-09 30-Nov-09 31-Dec-09 31-Jan-lO 28-Feb-lO 31-Mar- 10 30-Apr-10 31-May-lO 30-Jun-10 

Driver Caicuiation Meth. Target Target Target Target Target Target Target Target Target Target Target Target 

(100 chars) (25 chars) (100 chars) (Num. oniy) (Num. only) (Num. oniy) (Num. only) (Num. oniy) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) 


Municipal 

Manager 

Municipal 

Transformation and 

Institutional 

Development 

MTID 

Transforme 
d Corporate 
Department 

External partnerships 


2 

O 

Creation of at least 4 external partnerships to 
enhance municipal capacity 

All 

Municipal 

Manager 


Ongoing 



100 



100 



100 



100 

Municipal 

Manager 

Financial Viability 

MFVM 

Keiinemeni 

implementa 

tionofthe 

Financial 

SLA's with communities 


3 

O 

Review and development of SLA'a with 
communities to align strategy with financial 
capaity 

All 

Municipal 

Manager 

100% 

Oct 09 




100 









Municipal 

Manager 

Financial Viability 

MFVM 

ketinemeni 

Implementa 

tionofthe 

Financial 

Tariff restructuring 


3 

O 

Effective tariff restructuring by Feb 2010 

All 

Municipal 

Manager 

100% 

Feb 09 








100 





Municipal 

Manager 

Financial Viability 

MFVM 

ketinemeni 

Implementa 

tionofthe 

Financial Modelling 


3 

O 

Completed financial modelling by Feb 2010 

All 

Municipal 

Manager 

100% 

Feb 09 








100 





Municipal 

Manager 

Local Economic 
Development 

LED 

Economic 

Developme 

Planninn 

Implementation of LED 
strategy 



O 

Monitor the implemantation of the LED 
strategy by reviewing monthly reports 

All 

Municipal 

Manager 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Municipal 

Manager 

Basic Service 
Delivery 

Basic Service 
Delivery 


Customer Care 


2 

O 

Ensure the implementation of an effective 
customer care policy and system 


Municipal 

Manager 

100% 

Dec 09 

10 

20 

40 

60 

80 

100 










THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Corporate 

Sub-Directorate Municipal KPA 


National KPA 
(Short code) 


KPi Name Capital t 

Project 

(100 chars) Reference 


KPi Definition 
(200 chars) 


(100 chars] (25 chars] (100 chars) (Num. oniy) (Num. only] (Num. oniy) (Num. only] (Num. oniy) (Num. only] (Num. oniy) (Num. only] (Num. oniy) (Num. only] (Num. oniy) (Num. only] 


Administration 

Municipa! 
transformation Eind 
Institutional 
develooment 

MTID 


Construction of new offices 
adjacent to the existing 
Municipal Building in Church 
Street. Caledon 

1 


P 

% of budget spent 

All 

Manager: 

Administration 


% completed 

IS 

4S 

7S 

100 









Administration 

Municipal 

transformation and 

institutional 

develooment 

MTID 


Renovation of existing offices 
for the new offices of the 

Traffic Department in Grabouw 



P 

%of budget spent 

All 

Manager: 

Administration 


% completed 

= 

10 

20 

25 


35 

45 

50 

60 

75 

90 

100 

Administration 

Municipal 

transformation and 

institutional 

develooment 

MTID 


Renovation of existing offices 
for the new offices of the 
BotriverTown Office 



P 

% of budget spent 

All 

Manager: 

Administration 


% completed 








30 

45 

60 

75 

100 

Administration 

Municipal 

transformation and 

institutional 

development 

MTID 


Construction of new offices 
adjacent to the exisdng Traffic 
Offices in Caledon and 
renovation of current offices in 
order to accommodate more 
officials 

1 


P 

% of budget spent 

All 

Manager: 

Administration 


% completed 

IS 

4S 

7S 

100 









- 

Municipal 

transformation and 

institutional 

develooment 

MTID 


Electricity Contingency UPS 
TWK 

2 


P 

% of budget spent 

All 

IT officer 


% completed 


SO 

.0. 











Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


SDBIP reporting to council 


2 

O 

Timeous reporting to MM before due dates 

All 

Director: 

Corporate 

Services 

10094 

94 completed by due 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Implementation of Internal 
audit reports 




9!! of internal audit queries rectified within 6 months 

All 

Director 

Corporate 

Services 


94 rectified 

BO 

30 

00 

80 

00 

so 

00 

80 

80 

80 

80 

80 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Submission of Annual Report 
information 


3 

0 

Departmental Report submitted by 31 November 

All 

Director: 

Corporate 

Services 

* 

Nov 09 





1 








Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Ensure proper procurement 
practices 


2 

0 

No of successful appeals against municipality on the 
awarding of tenders. 

All 

Director; 

Corporate 

Services 

0% 

% of successful 
appeals 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Assignments from municipal 
manager 




Reasonable assignment Implemented within required 
timeframes 

All 

Director: 

Corporate 

Services 

.00« 

% of assignments 
addressed 

100 

100 

000 

000 

100 

100 

000 

000 

100 

100 

000 

100 

Administration/ 

Director 

Municipal 

transformation and 

Institutional 

develooment 

MTID 


Achievement of employment 
equity targets 


2 

0 

% of employment equity targets of positions filled 
achieved 

All 

Director; 

Corporate 

Services 

10094 

%of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Management of audit queries 


2 

0 

% of audit queries completed within 30 days 

All 

Director; 

Corporate 

Services 

10094 

94 of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Liaison with Leadership 




Meetings with management team per month 

All 

Director 

Corporate 

Services 

.a 

Weekly 

* 


* 

4 



* 




‘ 

4 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Implementation of Council 
resolutions 


2 

0 

Items implemented within required timeframe 

All 

Director: 

Corporate 

Services 

10094 

94 delivered within 
required timeframe 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administration/ 

Director 

Municipal 

transformation and 

Institutional 

develooment 

MTID 


Legal Input 


2 

o 

Provide input into by-law revision 

All 

Director 

Corporate 

Services 


Continuous 

000 

000 

000 

100 

000 

100 

000 

000 

100 

000 

000 

000 

Administration/ 

Director 

Human 

Development 

MTID 


Skills Development 


2 

0 

tf of targeted individuals trained 

All 

Director 

Corporate 

Services 

10094 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administration/ 

Director 

Municipal 

transformation and 

institutional 

develooment 

MTID 


Reporting on meetings and 
workshops 



0 

Report monthly to MM on meetings, workshops and 
conferences attended 

All 

Director 

Corporate 

Services 

12 reports 

Monthly 

1 

1 

1 

1 

1 

1 

1 


1 

1 

1 


Administration/ 

Director 

Municipal Financial 
Viability and 
Management 

MFVM 


Revenue and expenditure 
control 


2 

o 

Effective revenue and expenditure control 

All 

Director: 

Corporate 

Services 

12 reports 

Monthly 

1 


1 


1 


1 


1 


1 


Administration/ 

Director 

Good governance 
and community 
services 

GGPP 

Genadendal 

Transformation 

Process: 

Land held in Trust of Minister 
must be transferred to 
municipal human entity 


2 

o 

Handling of Genadendal transfromation process 

All 

Director 

Corporate 

Services 

10094 

94 of target 
achieved 

10 

15 

20 

- 

40 

50 

60 

70 

75 

80 

90 

100 

Councliior 

support 

Good governance 
and community 
services 

GGPP 

Participation 

Strateav 

Finalisation of public 
participation strategy 



o 

Finalised strategy 

All 

Manager: 
Councillor support 

1 strategy 

Completed strategy 



1 










Councliior 

support 

Good governance 
and community 
services 

GGPP 

Participation 

Strategy 

Public participation strategy 




Adopted strategy 

All 

Manager: 
Councillor support 


% of target 
achieved 



000 










Councillor 

support 

Good governance 
and community 
services 

GGPP 

Participation 

Strategy 

Implementation of Public 
participation Strategy 




Implementation 

All 

Manager: 
Councillor support 

a™ 

% of target 
achieved 




10 

00 

30 

00 

50 

60 

70 

00 

100 

Councillor 

support 

Good governance 
and community 
services 

GGPP 

Improved 
communication 
with the 

Finalization of citizen's 
participation charter 


3 

0 

Finalization of a citizen's participation charter 

All 

Manager: 
Councillor support 

10094 

% of target 
achieved 



100 










Councillor 

support 

Good governance 
and community 
services 

GGPP 

communication 
with the 

Publicise and distribute the 
charter (newsletter) 


3 

o 

Publicise and distribute the charter (newsletter) 

All 

Manager: 
Councillor support 


achieved 






50 



80 



100 

Councillor 

support 

Good governance 
and community 
services 

GGPP 

communication 
with the 

Publicise and distribute charter 




Publicise and distribute charter 

All 

Manager: 
Councillor support 


% of target 
achieved 






50 



80 



100 

Councillor 

support 

Human 

Development 

GGPP 

committee 
members who 
understand 
municipal 

Finalization of Capacity 
Building and Training program 
for 2009/10 


3 

o 

Finalization of a Capacity Building and Training program 
for 2009/10 

All 

Manager: 
Councillor support 


% of target 
achieved 

100 













THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Sub-Directorate Municipal KPA 


Nationai KPA 


Objective/ 

Programme 


(50 chars) 


(100 chars) (Short code) (100 chars) 


KPi Name 
(100 chars) 


Capital KPI Type 
Project 
Reference 


Strategic / 
Operational 
(S. O. P) 


KPI Definition 
(200 chars) 


Wards 


Programme 


Target Unit/ 31-Jul-09 31-Aug-09 30-Sep-09 31-Oct-09 30-NOV-09 31-Dec-09 31-Jan-lO 28-Feb-lO 31-Mar-lO 30-Apr-10 31-May-lO 30-Jun-10 

Calculation Meth. Target Target Target Target Target Target Target Target Target Target Target Target 


(100 chars) (25 chars) 


(100 chars) 


(Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) 


Councillor 

support 

Human 

Development 

GGPP 

t-uiiy iraineo wara 
committee 
members who 
understand 
municipal 
artivilie-: nrnr-pss 

Quarterly training as per 
approved programme 



O 

Quarterly training 

All 

Manager: 
Councillor support 

100% 

achieved 



100 



100 



100 



100 

Councillor 

support 

Human 

Development 

GGPP 

Fully trained 
councillors 

Finalization of a Capacity 
Building and Training program 
for 2009/10 


3 


Finalization of a Capacity Building and Training program 
for 2009/10 

All 

Manager: 
Councillor support 

100% 

achieved 

100 












Councillor 

support 

Human 

Development 

GGPP 

Fully trained 
councillors 

Quarterly training as per 
approved programme 


3 


Quarterly (raining 

All 

Manager: 
Councillor support 

100% 

achieved 



100 



100 



100 



100 

Councillor 

support 

Good governance 
and community 
services 

GGPP 

Development 

Workers 

Structure aligned 
with the town 

Finalization of a Community 
Development Worker 

Structure 



O 

Completed structure 

All 

Manager: 
Councillor support 

100% 

achieved 



100 










Councillor 

support 

Good governance 
and community 
services 

GGPP 

Development 

Workers 

Structure aligned 
with the town 

Adoption of the Structure 


3 


Adopted structure 

All 

Manager: 
Councillor support 

100% 

achieved 






100 







Councillor 

support 

Good governance 
and community 
services 

GGPP 

Development 

Workers 

Structure aligned 
with the town 

Alignment and integration with 
the town management and 
ward committee model 



o 

Aligned and integrated structure 

All 

Manager: 
Councillor support 

100% 

achieved 









so 



100 

Councillor 

support 

Good governance 
and community 
services 

GGPP 

Development 

Workers 

Structure aligned 
with the town 

Support and coordonation of 
CDW's 



o 

Support and co-ordinate the virork of the CDW's 

All 

Manager: 
Councillor support 

100% 

% of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Councillor 

support 

Good governance 
and community 
services 

GGPP 


Verbal complaints received by 
the Councilors are attended to 


2 


Attend to complaints; % within 3 days 

All 

Manager: 
Councillor support 

95% 

% within required 
timeframe 









OS 

OS 

OS 

OS 

Councillor 

support 

Good governance 
and community 
services 

GGPP 


Attend to all councillor queries 
regarding HR matters 


2 


Attend to queries: % within 3 days 

All 

Manager: 
Councillor support 

95% 

% within required 
timeframe 









,s 

OS 

OS 

OS 

Councillor 

support 

Good governance 
and community 
services 

GGPP 


Support all councillors with 
their official travel 
arrangements 


2 


Ongoing support to councillors with their travel 
arrangements 

All 

Manager: 
Councillor support 

100% 

achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Councillor 

support 

Good governance 
and community 
services 

GGPP 


Timely compilation and 
distribution of agendas and 
minutes for all Ward 
committee meetinos 



o 

% distributed 7 days before and after meetings 

All 

Manager: 
Councillor support 

98% 

% within required 
timeframe 

98 


98 


98 


98 


00 

00 

98 

,0 

Councillor 

support 

Good governance 
and community 
services 

GGPP 

2010/2011 project 
Planning 

Project plans as per IDP with 
financials 


3 


Compile and complete project plans for 2010/2011 
financial as per IDP and Budget before end June 2010. 

All 

Manager: 
Councillor support 

100% 

achieved 












100 

Legal services 

Good governance 
and community 
services 

GGPP 

Adopted, 
Implemented and 
controlled 

ripipnafinn avatpm 

Maintained system of 
delegations 


3 

o 

Review and update delegations regularly 

All 

Manager: Legal 
Services 

100% 

% of target 
achieved 



80 



90 



OS 



100 

Legal services 

Good governance 
and community 
services 

GGPP 

ActopfeiJ, 
Implemented and 
controlled 

ripipna'inn ':\'atpm 

Maintained system of 
delegations 


3 

o 

Develop and adopt system of delegations for Town 
Management System 

All 

Manager: Legal 
Services 

100% 

achieved 



50 



75 



100 




Legal services 

Good governance 
and community 
services 

GGPP 

Legal Compliance 

Compliance in terms of 
completed internal audit report 


2 


Establish compliance in the organization in terms of the 
Structures and Systems Act. 

All 

Manager: Legal 
Services 

100% 

achieved 



50 






OS 



100 

Legal services 

Good governance 
and community 
services 

GGPP 

Legal Compliance 

Compliance In terms of audit 


2 


Submission of Audit Report annually to MM and audit 
committee 

All 

Manager: Legal 
Services 

100% 

% of target 
achieved 



50 






OS 



100 

Legal services 

Good governance 
and community 
services 

GGPP 

Legal Compliance 

Compliance In terms of audit 


2 


Ensure compliance i.to. Report 

All 

Manager: Legal 
Services 

100% 

achieved 



50 






OS 



100 

Legal services 

Good governance 
and community 
services 

GGPP 

Language Policy 
for the 

Implementation of language 


3 

o 

Implementation of language policy guide in line with 
avalable budget 

All 

Manager: Legal 
Services 

100% 

achieved 



30 



50 



80 



100 

Legal services 

Good governance 
and community 
services 

GGPP 

Legal support 

Legal support for municipality 


2 


Arrange effective external legal support for municipality 
when needed 

All 

Manager: Legal 
Services 

100% 

% of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Legal services 

Good governance 
and community 
services 

GGPP 

Legal support 

Legal support for municipality 


2 


Provide legal advice to the municipality on an ongoing 

All 

Manager: Legal 
Services 

100% 

achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Legal services 

Good governance 
and community 
services 

GGPP 

Town/Corporate 
department of the 
year competition 

Implementation of competition 


3 


Submission of applications. 

All 

Manager: Legal 
Services 

100% 

% of target 
achieved 



100 










Legal services 

Good governance 
and community 
services 

GGPP 

Town/Corporate 
department of the 
year competition 

Implementation of competition 


3 


Assessments 

All 

Manager: Legal 
Services 

100% 

achieved 





100 








Legal services 

Good governance 
and community 
services 

GGPP 

Town/Corporate 
department of the 
year competition 

Implementation of competition 


3 


Reports on findings 

All 

Manager: Legal 
Services 

100% 

% of target 
achieved 







100 






Legal services 

Good governance 
and community 
services 

GGPP 

Town/Corporate 
department of the 
year competition 

Implementation of competition 


3 


Implementation to rectify shortcomings 

All 

Manager: Legal 
Services 

100% 

% of target 
achieved 








10 


50 


100 




THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 





THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 





THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 





THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Technical Services 
Sub-Directorate Municipal KPA 
[50 chars) (100 chars) 

Capital Projects 


National KPA 
(Short code) 


KPi Name 
(100 chars) 


Capital KPI Type 
Project 
Reference 


KPI Definition 
(200 chars] 


Baseline 
(25 chars) 


Target Target Target Js 
(Num. only) (Num. only] (Num. only) (Num. only] (Num. only) (Num. only] (Num. only) (Num. only] (Num. only) (Num. only] (Num. only) (Num. only] 


Service Delivery 
and Integrated 
Human Settlements 


25 33 


Service Delivery 
and Integrated 
Human Settlements 


Service Delivery 
and Integrated 
Human Settlements 

Service Delivery 
and Integrated 
Human Settlements 

Senrice Delivery 
and Integrated 
Human Settlements 


% of budget spent 


% of budget spent 


75 100 


Senrice Delivery 
and Integrated 
Human Settlements 


Botriver Bulk Water-Botrivier 8 


% of budget spent 


65 100 


Senrice Delivery 
and Integrated 
Human Settlements 


% of budget spent 


SO 62 


96 100 


Senrice Delivery 
and Integrated 
Human Settlements 


Sen/ice Delivery 
and Integrated 
Human Settlements 


Upgrading of Roads-Caledon 


Sen/ice Delivery 
and Integrated 
Human Settlements 


Upgrading of Hoads-Botrivier 12 


Sen/ice Delivery 
and Integrated 
Human Settlements 

Sen/ice Delivery 
and Integrated 
Human Settlements 

Sen/ice Delivery 
and Integrated 
Human Settlements 


Upgrading of Roads-Grabouw 14 


% of budget spent 


% of budget spent 


3 3 


2 2 


40 59 


97 100 


Sen/ice Delivery 
and Integrated 
Human Settlements 


% of budget spent 


2 2 


46 61 


94 100 


Sen/ice Delivery 
and Integrated 
Human Settlements 


% of budget spent 


Sen/ice Delivery 
and Integrated 
Human Settlements 


Botriver WWTW-Botrivier 


Sen/ice Delivery 
and Integrated 
Human Settlements 


Viliiersdorp Sewer Works • 
appointment of Consultant- 
Viliiersdorp 


Sen/ice Delivery 
and Integrated 
Human Settlements 


}r upgrading-BotrIvier 20 


Civil Services 


Sen/ice Delivery 
and Integrated 
Human Settlements 

Sen/ice Delivery 
and Integrated 
Human Settlements 

Sen/ice Delivery 
and Integrated 
Human Settlements 


Load Control System-TWK 22 


46 58 


89 95 


Sen/ice Delivery 
and Integrated 
Human Settlements 


Sen/ice Delivery 
and Integrated 
Human Settlements 


75 100 


Sen/ice Delivery 
and Integrated 
Human Settlements 


sr upgrading-Caledon 26 


THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Sub-Directorate Municipal KPA National KPA „ 

Programme 

[50 chars) (100 chars) (Short code) (100 chars) 


Capital 

Reference 


KPI Definition 
(200 chars] 


(100 chars] (25 chars) (100 chars) (Num. only) (Num. only] (Num. only) (Num. only] (Num. only) (Num. only] (Num. only) (Num. only] (Num. only) (Num. only] (Num. only) (Num. only] 


Senrice Delivery 
and Integrated 
Human Setdements 


% of budget spent 


Senrice Delivery 
and Integrated 
Human Settlements 


% of budget spent 


10 30 


95 98 


Senrice Delivery 
and Integrated 
Human Settlements 


tr upgrading-Villiersdorp 29 


35 57 


Sen/ice Delivery 
and Integrated 
Human Settlements 


j-Grabouw 30 


Sen/ice Delivery 
and Integrated 
Human Settlements 


3t Manager 100% 


Opfalional Performanca 


AdminisiraUon/ 

Director 

Good governance 
and community 
services 

GGPP 


SDBIP reporlng to council 


2 

O 

Timeous reporting to MM before due dates 

A. 

Director: 

Technical 

Sen/ices 

100% 

% completed by 
due dates 

loa 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Implementation of Internal 
audit reports 


2 

0 

% of internal audit queries rectified within 6 months 

All 

Director 

Technical 

Sen/ices 

80% 

% rectified 

ao 


« 


ao 

aa 

ao 

80 

aa 

aa 

aa 

aa 

Adminisiralon/ 

Director 

Good governance 
and community 
services 

GGPP 


Submission of Annual Report 
information 


3 

0 

Departmental Report submitted by 31 November 

A. 

Director 

Technical 

Sen/ices 

1 

Nov 09 





1 








Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Ensure proper procurement 
practices 


2 

0 

No of successful appeals against municipality on the 
awarding of fenders. 

All 

Director: 

Technical 

Sen/ices 

0% 

% of successful 
appeals 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Adminisiralon/ 

Director 

Good governance 
and community 
services 

GGPP 


Assignments from municipal 
manager 


2 

O 

Reasonable assignment implemented within required 
timeframes 

All 

Director: 

Technical 

Sen/ices 

100% 

%of 

assignments 

addressed 

ICO 

100 

100 

100 

aoa 

100 

100 

100 

aca 

100 

100 

100 

Adminisiralon/ 

Director 

Municipal 

transformation and 

InstitutionaJ 

develooment 

MTID 


Achievement of employment 
equity targets 


2 


% of employment equity targets of positions filled 
achieved 

All 

Director: 

Technical 

Sen/ices 

100% 

achieved 

ac. 

100 

100 

100 

aoa 

100 

100 

100 

aaa 

aaa 

100 

100 

Adminisiralon/ 

Director 

Good governance 
and community 
services 

GGPP 


Management of audit queries 


2 

O 

% of audit queries completed within 30 days 

A. 

Director: 

Technical 

Services 

100% 

achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Adminisiralon/ 

Director 

Good governance 
and community 
services 

GGPP 


Liaison with Leadership 


2 

o 

Meetings with management team per month 

All 

Director 

Technical 

Sen/ices 


Weekly 

2 

2 

2 


2 

2 

2 

2 

2 

2 

2 

2 

Adminisiralon/ 

Director 

Good governance 
and community 
services 

GGPP 


Implementation of Council 
resolutions 


2 

0 

Items implemented within required timeframe 

A. 

Director: 

Technical 

Sen/ices 

100% 

% delivered 
within required 
timeframe 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Adminisiralon/ 

Director 

Municipal 

transformation and 

InstitutionaJ 

develooment 

MTID 


Legal Input 


2 

o 

Provide input into by-law revision 


Director 

Technical 

Sen/ices 

100% 

Continuous 


100 

100 


aoa 

100 

aoa 

aaa 

aaa 

aaa 

100 

100 

Adminisiralon/ 

Director 

Municipal 

transformation and 

institutional 

develooment 

MTID 


Skills Development 


2 

o 

# of targeted Individuals trained 


Director 

Technical 

Sen/ices 

100% 

Monthly 

ac. 

100 



ao. 

100 

100 

100 

aaa 

aaa 

100 

100 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 

Town of the year 
competition 

Implementation of competition 


3 

o 

Provide criteria 


Director: 

Technical 

Sen/ices 

100% 

achieved 



100 










Administration/ 

Director 

Good governance 
and community 
services 

GGPP 

Town of the year 
competition 

Implemenlalon of competition 


3 

o 

Assessments 


Director 

Technical 

Sen/ices 

100% 

% of target 
achieved 




50 

100 








Administration/ 

Director 

Good governance 
and community 
services 

GGPP 

Town of the year 
compelfion 

Implemenlation of competition 


3 

o 

Reports on findings 


Director: 

Technical 

Sen/ices 

100% 

achieved 







100 






Administration/ 

Director 

Sen/ice Delivery 
and Integrated 
Human Setlements 

BSD 

Enhanced 

infrastrucfure. 

Sourcing of additional funding 
for necessary infrastructure 
planning and improvements 


3 

o 

Submitting of applications of at least two applicalona 
per year to DWAF, DBSA 


Director 

Technical 

Sen/ices 

200% 

achieved 




2 









Administration/ 

Director 

Municipal Financial 

MFVM 


Revenue and expenditure 
control 


2 

0 

Effective revenue and expenditure control 

A. 

Director: 

Technical 

Sen/ices 

12 reports 

Monthly 

1 

1 

1 

1 

1 

1 

1 

1 

1 


1 

1 

Adminisiralon/ 

Director 


MTID 


Reporting on meetings and 
workshops 


3 

0 

Report monthly to MM on meetings, workshops and 
conferences attended 

All 

Director 

Technical 

Sen/ices 

12 reports 

Monthly 

1 

1 

1 

1 

1 


1 

1 

1 


1 

1 

Adminisiralon/ 

Director 

Municipal Financial 

Municipal 

Financial Viability 
and Management 

management 

Civil designer package 
implemented 


3 

0 

Purchasing of software and training 


Director: 

Technical 

Sen/ices 

100% 

% of target 
achieved 



100 










Electricity 

Municipal 

transformation and 

Institutional 

development 

MTID 

Improved 
efficiency and 
effectiveness of 
staff with Skills 
Development for 
corporate and 
relevant Town 

In house training and 
workshops within the Division 


3 

0 

100% compliance with Work Place Skills Plan 


Electric!^ 

100% 

Continuous 


100 



aoa 

100 

aoa 

aaa 

aaa 

aaa 

100 

100 

Electricity 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

Completed Asset 
Register. 

Maintenance of complete 
electricity asset register to 
ensure compliance with 
leoislation 


2 

o 

12 Complete Inspections, one in all areas and towns 


Electric!^ 

12 

Monthly 

1 


1 

1 

1 


1 

1 

1 


1 

1 

Electricity 

Sen/ice Delivery 
and Integrated 
Human Setlements 

BSD 

Updated 

Maintenance Plan 

Electricity Asset maintenance 


3 

o 

Update Electricity Asset maintenance plan annually 


Electric!^ 


Annually 





1 









THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Sub-Directorate Municipal KPA 


National KPA 


Objective / 
Programme 


(50 chars) 


(100 chars) (Short code) (100 chars) 


KPi Name 
(100 chars) 


Capitai 

Reference 


KPi Type 


Strategic / 
Operationai 
(S. O. P) 


KPi Definition 
(200 chars) 


Wards 


Programme ggseiine Target Unit/ 31-Jul-09 31-Aug-09 30-Sep-09 31-Oct-09 30-Nov-09 31-Dec-09 31-Jan-lO 28-Feb-lO 31-Mar-lO 30-Apr-10 31-May-lO 30-Jun-10 

Driver Caicuiation Target Target Target Target Target Target Target Target Target Target Target Target 


(100 chars) (25 chars) (100 chars) (Num. oniy) (Num. only) (Num. oniy) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) 


Electricity 

Service Delivery 
and integrated 
Human Settlements 

BSD 

Updated 

Maintenance Plan 

Implementation of 
maintenance plan 


2 

O 

Monitor and report on the implementation of the 
maintenance plan 

All 

Electricity 

12 

Monthly 

1 


1 


1 


1 


1 

1 

1 


Electricity 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

Increased 
efficiency of street 
ilghting by means 
of a Planned 
Maintenance 
Program 

Implement planned 
Maintenance Program 
indioating time frames for 
when maintenance will occur. 


2 

O 

Submission of Inspection registers 

All 

Electricity 

100% 

Quarterly 



100 



100 



100 



100 

Electricity 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

Reduced Electricai 
Distribution 

Reduce Electrical Distribution 
Losses with planned 
maintenance and upgrading. 


2 


Less than 10% of purchased 

All 

Electricity 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Electricity 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

Electricity 

Quality of Supply as In terms 
of NRS048 


2 


> 90% compliance with regulations 

All 

Electricity 


Monthly 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

Electricity 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

Electricity 

Quality of Service as 
measured i.t.o. NRS047 
regulations 


2 


> 90% compliance with regulations 

All 

Electricity 


Monthly 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

Electricity 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

Electricity 

Minor fault response time 


2 


Percentage of faults reported dealt with within 24 hours 
(call outs) 

All 

Electricity 

100% 

% of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Electricity 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

Electricity 

Time to connect new electricity 
applicants 


2 


No of new formal household electricity applications 
connected within 14 days of request 

All 

Electricity 

100% 

% of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Electricity 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

Electricity 

Provide supply 


2 

O 

within thirty (30) days where existing network can be 
used and sixty (60) days for low tension and ninety (90) 
days for medium tension where extensions must be 
made to the network. (Depending on availability] 

All 

Electricity 

100% 

% of target 
achieved 


100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Electricity 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

Electricity 

Maintain a electricity 
emergency service. 


2 


Availability of personnel 24 hours per day according to 
standby list 

All 

Electricity 

100% 

% of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Electricity 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient Eiectricity 
Delivery 

Electricity credit control 


2 

o 

Disconnect electricity meters according to list from 
Finance. 

All 

Electricity 

100% 

% of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Electricity 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient Eiectricity 
Delivery 

Electricity credit control 


2 

o 

Reconnect electricity meters according to list from 
Finance. 

All 

Electricity 

100% 

% of target 
achieved 

loa 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Electricity 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient Eiectricity 
Delivery 

Handling of electricity account 
queries 


2 

r> 

Provide electricity technical support - Account queries 

All 

Electricity 

100% 

% of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Electricity 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient Eiectricity 
Delivery 

Maintenance of meters 


2 

o 

Test electricity meters - All meter accuracy queries 

All 

Electricity 

100% 

% of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Electricity 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient Eiectricity 
Delivery 

Maintenance of meters 


2 

o 

Test meters - Electricity Prepayment accuracy queries. 

All 

Electricity 

100% 

%of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Eiectricity 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient Electricity 
Delivery 

Electricity interruptions 


2 

o 

Notice of planned electricity interruptions to consumers 

All 

Electricity 

100% 

achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Eiectricity 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient Electricity 
Delivery 

Handling of complaints 


2 

o 

Customer enquiries handled. 

All 

Electricity 

100% 

%of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Eiectricity 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient Electricity 
Delivery 

Maintenance of electrical 
equipment 


2 

o 

Maintain all electrical distribution machinery and 
mechanical equipment in optimal condition according to 
plan and budget 

All 

Electricity 

100% 

100% of budget 






50 



75 



100 

Electricity 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient Electricity 
Delivery 

Inspection of dangerous 
installations 


2 


Arrange 2 inspections per month 

All 

Electricity 

100% 

ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Electricity 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient Electricity 
Delivery 

Constituting safety meetings 


2 


Safety meetings constituted as per OHSA 

All 

Electricity 

« 

ongoing 

95 

95 

95 

95 

95 

95 

95 

95 

95 


95 

95 

Electricity 

Basic Service 
Delivery 

Basic Service 
Delivery 

General Safety (A) 

No of safety violations above 
norm (target) 


3 


100 % • {(Actual no of safety violations) - (violations 
allowed by norm)) 

All 

Electricity 

0% 

No of allowed 
violations above 
norm (2/vear) 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Electricity 

Basic Service 
Delivery 

Basic Service 
Delivery 

Replacement of 
Elec. Meters 

% of faulty meters replaced 
within week after notification 
from treasury 


2 


Meters actually replaced within week / no of meters 
which requires replacement 

All 

Electricity 


Planned average 
% of meters 
Replaced within 
month after 
notification 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

Electricity 

Basic Service 
Delivery 

Basic Service 
Delivery 

Efficient Electricity 
Delivery 

Master planning for electricity 
in line with growth model for 
each town to determine tarriffs 
for levies 


3 


1 Master plan for electricity for each of the towns in line 
with growth model (8 Electricity Master plans) 

All 

Electricity 

100% 

% of target 
achieved 






10 

20 

40 

60 

80 

100 


Electricity 

Good governance 
and community 
services 

GGPP 

2010/2011 project 
Planning 

Project plans as per IDP with 
financials 


3 


Compile and complete project plans for 2010/2011 
financial as per IDP and Budget before end June 2010. 

All 

Electricity 

100% 

% of target 
achieved 












100 

PMU 

Basic Service 
Delivery 

Basic Service 
Delivery 

PMU capital 
projects 

Successful completion of PMU 
allocated capital projects 


2 


Effective project management of all PMU allocated 
projects 

All 


100% 

% of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

PMU 

Basic Service 
Delivery 

Basic Service 
Delivery 

PMU capital 
projects 

Successful completion of PMU 
allocated capital projects 


2 

r> 

Effective budget control on all PMU capital projects 

All 

„e..:PMU 

100% 

% of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

PMU 

Basic Service 
Deliverv 

Basic Service 
Deliverv 

PMU capital 
oroiects 

Successful completion of PMU 
allocated caoltal oroiects 


2 

0 

Reporting of implementation of PMU capital projects 

All 

Head: PMU 

100% 

%of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

PMU 

Good governance 
and community 
services 

GGPP 

2010/2011 project 
Planning 

Project plans as per IDP with 
financials 


3 

o 

Compile and complete project plans for 2010/2011 
financial as per IDP and Budget before end June 2010. 

All 

Head: PMU 

100% 

%of target 
achieved 












100 

manaoement 

Basic Service 
Deliverv 

Basic Service 
Deliverv 

Vehicle 

reolacement 

Development of vehicle 
reolacement orooramme 


3 

0 

Development of plan 

All 

Fleet Manager 

1 

Plan developed 

0 

0 

0 

0 

0 

100 

0 

0 

0 

0 

0 

0 




THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Sub-Directorate Municipal KPA National KPA 
(50 chars) (100 chars) (Short code) 


KPi Name 
(100 chars) 


Capital KPI Type „ , 

Project Operational 

Reference (S. O. P) 


KPI Definition 
(200 chars) 


Baseline 

(100 chars) (25 chars) (100 chars) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) 


manaoement 

Basic Service 
Deliverv 

Basic Service 
Deliverv 

Vehicle 

maintenance 

Development of vehicle 
maintenace orooramme 


3 

0 

Development of plan 

All 

Fleet Manager 

1 

Plan developed 

0 

0 

0 

0 

0 

100 

0 

0 

0 

0 

0 

0 

manaoement 

Basic Service 
Deliverv 

Basic Service 
Deliverv 

Vehicle 

maintenance 

Implementation of vehicle 
maintenance olan 


3 

O 

Monitor the implementation of the vehicle maintenance 
olan bvtown manaoers 

All 

Fleet Manager 

10034 

34 of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil: Water, 
sanitation and 
sewerage 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reviewed and 
updated standard 
operating 
orocedures 

Review and updateof standard 
operating procdures 


3 


Anually review and updating of standard operating 
procdures for water, sanitation and sewerage 

All 

Manager; Civil 
services 

10034 

% of target 
achieved 

20 

50 

100 










sanitation and 
sewerage 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reviewed and 
updated standard 
operating 
orocedures 

Communication of standard 
operating procedures 


2 


Workshop updated standard operating procedures with 
town managers 

All 

Manager; Civil 
services 


Updated 

standard 

operating 

orocedures 













Civil: Water, 
sanitation and 
sewerage 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reviewed and 
updated standard 
operating 
orocedures 

Monitoring of implementation 


2 

o 

Monitoring of the implementation of standard operating 
procedures by town managers re water, sanitation and 
sewerage 

All 

Manager; Civil 
services 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil: Water, 
sanitation and 
sewerage 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reviewed and 
updated standard 
operating 
orocedures 

Reporting on implementation 


3 

o 

Quartely reporting on audits 

All 

Manager; Civil 
services 

100% 

Quarterly 



100 



100 



100 



100 

Civil: Water, 
sanitation and 
sewerage 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reviewed and 
updated standard 
operating 
orocedures 

Design and oversee remedial 


2 


Monitoring of the implementation of remedial actions by 

All 

Manager; Civil 
services 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil: Water, 
sanitation and 
sewerage 

Municipal 

transformation and 

institutional 

development 

MTID 

Improved 
efficiency and 
effectiveness of 
staff with Skills 
Development for 
corporate and 
relevant Town 

In house training and 
workshops within the Division 


3 


10034 compliance with Work Place Skills Plan 

All 

Manager; Civil 
services 

100% 

Continuous 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil: Water, 
sanitation and 
sewerage 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Completed Asset 
Register. 

Maintenance of complete 
water, sanitation and 
sewerage asset register to 
ensure compliance with 
leoislation 


2 

o 

12 Complete Inspections, one in all areas and towns 

All 

Manager; Civil 
services 

12 

Monthly 

1 


1 

1 

1 


1 


1 

1 

1 


Civil: Water, 
sanitation and 
sewerage 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Maintained Water, 
sanitation and 
sewerage network 
including WWTP's 

Water, sanitation and 
seweragea asset maintenance 


3 


Update water, sanitation and sewerage Asset 
maintenance plan annually 

All 

Manager; Civil 
services 


Annually 





1 








Civil: Water, 
sanitation and 
sewerage 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Maintained Water, 
sanitation and 
sewerage network 
including WWTP's 

Implementation of 
maintenance plan 


2 


Monitor and report on the implementation of the 
maintenance plan 

All 

Manager; Civil 
services 

12 

Monthly 

1 


1 

1 

1 


1 


1 

1 

1 


Civil: Water, 
sanitation and 
sewerage 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

supply due to 
abnormal 
conditions lasting 

Qualify response and speed to 
complaint. 


2 


10034 compliance 

All 

Manager; Civil 
services 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil: Water, 
sanitation and 
sewerage 

Basic Service 
Delivery 

Basic Service 
Delivery 

Maintained Water, 
sanitation and 
sewerage network 
including WWTP's 

Master planning for Water, 
sanitation and sewerage in line 
with growth model for each 
town to determine tarriffs for 


3 


1 Master plan for water, sanitation and sewerage for 
each of the towns in line with growth model (8 water, 
sanitation and sewerage Master plans) 

All 

Manager; Civil 
services 

100% 

% of target 
achieved 






10 

20 

40 

60 

80 

100 


Civil: Water, 
sanitation and 
sewerage 

Good governance 
and community 
services 

GGPP 

2010/2011 project 
Planning 

Project plans as per IDP with 
financials 


3 


Compile and complete project plans for 2010/2011 
financial as per IDP and Budget before end June 2010. 

All 

Manager; Civil 
services 

100% 

% of target 
achieved 












100 

Civil: Roads and 
Stormwater 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reviewed and 
updated standard 
operating 
orocedures 

Review and updateof standard 
operating procdures 


3 


/knually review and updating of standard operating 
procdures for roads and stormwater 

All 

Manager; Civil 
services 

100% 

% of target 
achieved 

20 

so 

100 










Civil: Roads and 
Stormwater 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reviewed and 
updated standard 
operating 
orocedures 

Communication of standard 
operating procedures 


2 


Workshop updated standard operating procedures with 
town managers 

All 

Manager; Civil 
services 


Updated 

standard 

operating 

orocedures 













Civil: Roads and 
Stormwater 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reviewed and 
updated standard 
operating 
orocedures 

Monitoring of implementation 


2 

o 

Monitoring of the implementation of standard operating 
procedures by town managers re roads and stormwater 

All 

Manager; Civil 
services 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil: Roads and 
Stormwater 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reviewed and 
updated standard 
operating 
orocedures 

Reporting on implementation 


3 

o 

Quartely reporting on audits 

All 

Manager; Civil 
services 

100% 

Quarterly 



100 



100 



100 



100 

Stormwater 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reviewed and 
updated standard 
operating 
orocedures 

Design and oversee remedial 


2 


Monitoring of the implementation of remedial actions by 

All 

Manager; Civil 
services 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil: Roads and 
Stormwater 

Municipal 

transformation and 

institutional 

development 

MTID 

Improved 
efficiency and 
effectiveness of 
staff with Skills 
Development for 
corporate and 
relevant Town 

in house training and 
workshops within the Division 


3 


10034 compliance with Work Place Skills Plan 

All 

Manager; Civil 
services 

100% 

Continuous 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Stormwater 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

Completed Asset 
Register. 

Maintenance of complete 

register to ensure compliance 
with leoislation 


2 

o 

12 Complete Inspections, one in all areas and towns 

All 

Manager; Civil 
services 

12 

Monthly 

1 


1 

1 

1 


1 


1 


1 


Civil: Roads and 
Stormwater 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

Maintained roads 

network 

maintenance plan 


3 


Update roads and stormwater Asset maintenance plan 
annually 

All 

Manager; Civil 
services 


Annually 





1 








Civil: Roads and 
Stormwater 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

Maintained roads 

network 

Implementation of 
maintenance plan 


2 


Monitor and report on the implementation of the 
maintenance plan 

All 

Manager; Civil 
services 

12 

Monthly 

1 


1 

1 

1 


1 


1 

1 

1 




THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Sub-Directorate Municipal KPA National KPA Objective / Capitai KPi Type ' 

Programme Project Operationai 

(50 chars) (100 chars) (Short code) (100 chars) (100 chars) Reference (S. O. P) 


KPi Definition 
(200 chars) 


Programme ggseiine Target Unit/ 31-Jul-09 31-Aug-09 30-Sep-09 31-Oct-09 30-Nov-09 31-Dec-09 31-Jan-lO 28-Feb-lO 31-Mar-lO 30-Apr-10 31-May-lO 30-Jun-10 

Driver Caicuiation Target Target Target Target Target Target Target Target Target Target Target Target 

(100 chars) (25 chars) (100 chars) (Num. oniy) (Num. only) (Num. oniy) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) 


Civil; Roads and 
Stormwater 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Planned 
Maintenance 
Program for 

Gravel Roads 

Implement maintenance 
program for gravel roads by 
end of Financial Year for each 
town as approved by Port 

Folio Committee 


2 


100% of budget spent 

All 

Manager: Civil 
services 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil; Roads and 
Stormwater 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Pavement 
management 
system (PMS) 

Maintained PMS 


2 

O 

Updated and maintain PMS system 

All 

Manager; Civil 
services 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil; Roads and 
Stormwater 

Basic Service 
Delivery 

Basic Service 
Delivery 

Maintained roads 

network 

Master planning for Roads and 
stormwater In line with growth 
model for each town to 
determine tarrlffs for levies 



O 

1 Master plan for roads and stormwater for each of the 
towns in line with growth model (8 roads and 
stormwater Master plans) 

All 

Manager; Civil 
services 

100% 

%of target 
achieved 






10 

20 

.0 

60 

« 

100 


Civil; Roads and 
Stormwater 

Good governance 
and community 
services 

GGPP 

2010/2011 project 
Planning 

Project plans as per IDP with 
financials 


3 

o 

Compile and complete project plans for 2010/2011 
financial as per IDP and Budget before end June 2010. 

All 

Manager; Civil 
services 

100% 

achieved 












100 

Civil; Solid waste 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reviewed and 
updated standard 
operating 
orocedures 

Review and updateof standard 
operating procdures 


3 


Anually review and updating of standard operating 
procdures for solid waste 

All 

DD; Technical 
Services 

100% 

% of target 
achieved 

20 

50 

100 










Civil; Solid waste 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reviewed and 
updated standard 
operating 
orocedures 

Communication of standard 
operating procedures 


2 


Workshop updated standard operating procedures with 
town managers 

All 

DD; Technical 
Services 


Updated 

standard 

operating 

orocedures 




1 









Civil; Solid waste 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reviewed and 
updated standard 
operating 
orocedures 

Monitoring of implementation 


2 

o 

Monitoring of the implementation of standard operating 
procedures by town managers re solid waste 

All 

DD; Technical 
Services 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil; Solid waste 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reviewed and 
updated standard 
operating 
orocedures 

Reporting on implementation 


3 

o 

Quartely reporting on audits 

All 

DD; Technical 
Services 

100% 

Quarterly 



100 



100 



100 



100 

Civil; Solid waste 

Basic Service 
Delivery 

Basic Service 
Delivery 

Reviewed and 
updated standard 
operating 
orocedures 

Design and oversee remedial 


2 


Monitoring of the implementation of remedial actions by 

All 

DD; Technical 
Services 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil; Solid waste 

Municipal 

transformation and 

institutional 

development 

MTID 

Improved 
efficiency and 
effectiveness of 
staff with Skills 
Development for 
corporate and 
relevant Town 

In house training and 
workshops within the Division 


3 


100% compliance with Work Place Skills Plan 

All 

DD; Technical 
Services 

100% 

Continuous 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Civil; Solid waste 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

Completed Asset 
Register. 

Maintenance of complete solid 
waste asset register to ensure 
compliance with legislation 


2 


12 Complete Inspections, one in all areas and towns 

All 

DD; Technical 
Services 

12 

Monthly 

1 

1 

1 

1 

1 


1 

1 

1 


1 


Civil; Solid waste 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

Maintained solid 

solid waste asset maintenance 


3 


Update solid waste Asset maintenance plan annually 

All 

DD; Technical 
Services 


Annually 





1 








Civil; Solid waste 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

Maintained solid 

Implementation of 
maintenance plan 


2 


Monitor and report on the implementation of the 
maintenance plan 

All 

DD; Technical 
Services 

12 

Monthly 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Civil; Solid waste 

Sen/ice Delivery 
and Integrated 
Human Settlements 

BSD 

Operating Landfill 
Operations within 
Regulations 

100% compliance with 
regulations of DWAF 


2 


100% compliance 

All 

DD; Technical 
Services 

100% 

Monthly 


100 

100 

100 


100 

100 

100 

100 

100 

100 

100 

Civil; Solid waste 

Basic Service 
Delivery 

Basic Service 
Delivery 

Maintained solid 

Master planning for solid 
waste in line with growth 
model for each town to 
determine tarrlffs for levies 


3 


1 Master plan for solid waste for each of the towns in 
line with growth model (8 solid waste master plans) 

All 

DD; Technical 
Services 

100% 

% of target 
achieved 






10 

20 

40 

60 

80 

100 


Civil; Solid waste 

Good governance 
and community 
services 

GGPP 

2010/2011 project 
Planning 

Project plans as per IDP with 
financials 


3 


Compile and complete project plans for 2010/2011 
financial as per IDP and Budget before end June 2010. 

All 

DD; Technical 
Services 

100% 

% of target 
achieved 












100 




THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Development 

Sub-Directorate Municipal KPA National KPA 


(Short code] (100 chars) 


KPi Name Capital KPI Type „ 

Project Operational 

(100 chars) Reference (S. O. P) 


KPI Definition 
(200 chars) 


(100 chars) (25 chars) (100 chars) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) 


Housing 

Service Delivery 
and Integrated 
Human Settlements 

BSD 


Housing Project-Viilieisdorp 

32 

Output 


% completed 


Head: Housing 

100% 

% completed 



20 

30 



60 

70 


,0 

95 


Housing 

Service Delivery 
and Integrated 
Human Settlements 

BSD 


Housing Project-Botiivier 

33 

Output 


% completed 


Head: Housing 

100% 

% completed 

14 


« 

56 




95 

96 

97 



Housing 

Service Delivery 
and Integrated 
Human Settlements 

BSD 


Grabouw 

34 

Output 


% completed 

8;9;10;11; 

12 

Head: Housing 

100% 

% completed 













Housing 

Service Delivery 
and Integrated 
Human Settlements 

BSD 


Rooidakke Housing Project- 

35 

Output 


completed 

8;9;10;11; 

12 

Head: Housing 

100% 

% completed 


10 

20 

30 

40 

SO 

60 

70 

80 

90 

95 

100 

Housing 

Service Delivery 
and Integrated 
Human Settlements 

BSD 


Site Siviva Housing Project- 
Caledon 

36 

Output 


% completed 

3;4 

Head: Housing 

100% 

% completed 



50 

66 

83 


92 

93 

94 

95 

98 

100 

Property 

Development 

Service Delivery 
and Integrated 
Human Settlements 

BSD 


Caledon Extention 12-Caiedor 

37 

Output 


■W completed 

3;4 

Head: Property 
Management 

100% 

% completed 










100 



Property 

Development 

Service Delivery 
and Integrated 
Human Settlements 

BSD 


Convenience Centre-Botrlvler 

38 

Output 


% completed 


Head: Property 
Management 

100% 

% completed 












100 


Administration/ 

Director 

Good governance 
and communi^ 
services 

GGPP 


SDBIP reporting to council 


3 

O 

Timeous reporting to MM before due dates 

All 

Director: 

Development 

100% 

% completed by 
due dates 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administration/ 

Director 

Good governance 
and communi^ 
sen/ices 

GGPP 


Implementation of Internal 
audit reports 


2 

0 

% of internal audit queries rectified within 6 months 

All 

Director: 

Development 


% rectified 

30 

80 

so 

80 

80 

80 

80 

80 

80 

80 

80 

80 

Administration/ 

Director 

Good governance 
and communl^ 
sen/ices 

GGPP 


Submission of Annual Report 
information 


3 

O 

Departmental Report submitted by 31 November 

All 

Director: 

Development 

1 

...03 













Administration/ 

Director 

Good governance 
and communi^ 
senrices 

GGPP 


Ensure proper procurement 
practices 


2 

0 

No of successful appeals against municipaiity on (he 
awarding of tenders. 

All 

Director: 

Development 

0% 

% of successful 
appeals 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Administration/ 

Director 

Good governance 
and communi^ 
sen/ices 

GGPP 


Assignments from municipal 
manager 


2 

O 

Reasonable assignment implemented within requiret 
timeframes 

Al 

Director: 

Development 

100% 

% of assignments 
addressed 

100 

300 

100 

300 

100 

300 

300 

300 

100 

300 

100 

300 

Administration/ 

Director 

Municipal 
transformation and 
institutionai 
deveioorrent 

MTID 


Achievement of employment 
equity targets 


2 

0 

% of employment equi^ targets of positions filled 
achieved 

All 

Director: 

Development 

100% 

% of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administration/ 

Director 

Good governance 
and communi^ 
senrices 

GGPP 


Management of audit queries 


2 

O 

% of audit queries completed within 30 days 

Al 

Director: 

Development 

100% 

% of target 
achieved 

100 

300 

300 

300 

100 

300 

300 

300 

100 

300 

300 

300 

Administration/ 

Director 

Good governance 
and communi^ 
sen/ices 

GGPP 


Liaison with Leadership 


2 

o 

Meetings with management team per month 

Al 

Director: 

Development 

3. 

Weekly 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Administration/ 

Director 

Good governance 
and communi^ 
sen/ices 

GGPP 


Implementation of Council 
resolutions 


2 

o 

Items implemented within required timeframe 

Al 

Director: 

Development 

100% 

% delivered within 
required timeframe 

100 

300 

100 

300 

100 

300 

100 

300 

100 

300 

100 

300 

Administration/ 

Director 

Municipal 
transformation and 
institutional 
deveioorrent 

MTID 


Legal Input 


2 

o 

Provide input into by-law revision 

Al 

Director: 

Development 

100% 

Continuous 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administration/ 

Director 

Human 

Development 

MTID 


Skills Development 


2 

o 

tt of targeted individuals trained 

Al 

Director: 

Development 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administration/ 

Director 

Municipal Financial 
Viability and 
Manaoement 

MFVM 


Revenue and expenditure 
control 


2 

o 

Effective revenue and expenditure control 

Al 

Director: 

Development 

12 reports 

Monthly 


1 


1 


1 


1 

1 

1 

1 

1 

Administration/ 

Director 

Municipal 
transformation and 
institutionai 
deveioorrent 

m™ 


Reporting on meetings and 
workshops 


3 

0 

Report monthly to MM on meetings, workshops and 
conferences attended 

All 

Director: 

Development 

12 reports 

Monthly 


1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Property 

management 

Financial 
sustalnabiiity and 
financial 
management 
oractices 

MFVM 

Increased 

revenue 

Increase property sales 


3 

o 

Sale of Ex 12 Caledon Phase 1 


Head: Property 
Management 

100% 

% of target 
achieved 





50 

00 

70 

00 

100 




Property 

management 

Financial 
sustainability and 
financial 
management 
oractices 

MFVM 

Increased 

revenue 

Increase property sales 


3 

o 

Sale of Ex 12 Caledon Phase 2 


Head: Property 
Management 

100% 

% of target 
achieved 








so 

60 

70 

00 

3» 

Property 

management 

Financial 
sustainability and 
financial 
management 
oractices 

MFVM 

Increased 

revenue 

Increase property sales 


3 

o 

Sale of 6 erven 1167-1172 RSE 

1 

Head: Property 
Management 

100% 

% of target 
achieved 



50 

00 

70 

.0 

100 






Proper^ 

management 

FinEmcial 
sustainability and 
financial 
management 
oractices 

MFVM 

Increased 

revenue 

Increase property sales 


3 

o 

Sale of Victoria Hall Property 


Head: Property 
Management 

100% 

achieved 





50 

00 

70 

00 

100 




Property 

management 

Financial 
sustainability and 
financial 
management 
oractices 

MFVM 

Increased 

revenue 

Increase property sales 


3 

o 

Sale of Industrial erven RSE 4 enren (Totall4 enren) 

1 

Head: Property 
Management 

100% 

achieved 





50 

00 

70 

00 

100 





THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Sub-Directorate Municipal KPA 


National KPA 


Objective / 
Programme 


(50 chars) 


(100 chars) (Short code) (100 chars) 


KPi Name 
(100 chars) 


Capital 

Reference 
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Target Unit I 31-Jul-Og 31-Aug-09 30-Sep-09 31-Oct-09 30-NOV-09 31-Dec-09 31-Jan-lO 28-Feb-lO 31-Mar-lO 30-Apr-10 31-May-lO 30-Jun-10 

Caiculation Meth. Target Target Target Target Target Target Target Target Target Target Target Target 
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Property 

management 

Financial 
sustainability and 
financial 
management 
oraclices 

MFVM 

Increased 

revenue 

Increase property sales 



O 

Sale of Bego Street RSE 7 erven (T otal 22 erven) 

1 

Head: Property 
Management 

100% 

achieved 








50 

60 

70 

80 

100 

Property 

management 

Financial 
sustainability and 
financial 
management 
oraclices 

MFVM 

Increased 

revenue 

Increase property sales 



O 

Sate of Industrial Erf 2835 Caledon 

« 

Head: Property 
Management 

100% 

achieved 





50 

60 


80 

100 




Property 

management 

Financial 
sustainability and 
financial 
management 
oraclices 

MFVM 

Increased 

revenue 

Increase property sales 



o 

Sale of Residential Erven 11 & 61 Myddleton 

3 

Head: Property 
Management 

100% 

achieved 






60 

70 

80 

100 




Property 

management 

Financial 
sustainability and 
financial 
management 
oraclices 

MFVM 

Increased 

revenue 

Increased revenue/provide 
GAP housing for community 



o 

Sale of S4 erven Bergsig Caledon (108 erven) 

3 

Head: Property 
Management 

100% 

% of target 
achieved 



10 

20 

30 

40 

50 

60 

70 

80 


100 

Property 

management 

Financial 
sustainability and 
financial 
management 
practices 

MFVM 

Increased 

revenue 

Statuary required updated 
leasing register for 8 towns 


3 


Updating and maintaining of lease register on a 
monthly basis 

All 

Head: Property 
Management 

100% per 
month 

% of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Property 

management 

Financial 
sustainability and 
financial 
management 
practices 

MFVM 

Increased 

revenue 

Obtain Council Resolutions 


3 


Obtain Council resolutions re applications 

All 

Head: Property 
Management 

60 council 
resolutions 

number of Council 

resolutions 

obtained 

5 

10 

IS 

20 

25 

30 

35 

40 


50 


60 

Property 

management 

Financial 
sustainability and 
financial 
management 
practices 

MFVM 

Increased 

revenue 

Strategy to enhance Municipa 
income from Property 
Management 


2 

s 

Review and submit to council for approval of 

Strategy to enhance Municipal income from Property 
Management 

All 

Head: Property 
Management 

100% 

% of target 
achieved 












100 

Property 

management 

Financial 
sustainability and 
financial 
management 
oraclices 

MFVM 

Increased 

revenue 

Strategy for the development 
of Housing in TWK 


= 

s 

Identify property for housing developments and 
create alienation/rent models 

Alt 

Head: Property 
Management 

100% 

achieved 



10 

20 

30 

40 

50 

60 

70 

80 

90 

100 

Property 

management 

Financial 
sustainability and 
financial 
management 
practices 

MFVM 

Increased 

revenue 

Planning & Development of 
Caledon £ Villiersdorp Nature 
Gardens 


2 

s 

Identify exact areas. Gather information for Council 
Resulotion and Request development proposals 

All 

Head: Property 
Management 

100% 

achieved 



10 

20 

30 

40 

50 

60 


80 

90 

100 

Property 

management 

sustainability and 
financial 

MFVM 

Land acquisition 

Business Plan for Destiny 

Trust land acquisition. 


3 

s 

Compile and submit business plan for the acquisition 
of additional land (Destiny Trust) for housing 
opportunities. 

- 

Head: Property 
Management 

100% 

% of target 
achieved 



10 

20 

30 

40 

50 

60 

70 

80 


100 

Property 

management 

Good governance 
and community 
services 

GGPP 

2010/2011 project 
Planning 

Project plans as per IDP with 
financials 


3 


Compile and complete project plans for 2010/2011 
financial as per IDP and Budget before end June 
2010. 

All 

Head: Property 
Management 

100% 

% of target 
achieved 












100 

Integrated 

Development 

Planning 

Good governance 
and community 
services 

GGPP 

Performance 

Management 

Strategic Management 
framework and an Integrated 
Performance Management 
framework and Svstem. 



o 

Ensure effective implementation of PMS in 
Municipality 

All 

Head: IDP 

100% 

%of target 
achieved 



100 










Integrated 

Development 

Plannino 

Good governance 
and community 
services 

GGPP 

Annual reporting 

2008/09 Annual report 



o 

Report processed in accordance with the 
requirements of s 127 of the MFMA. 

All 

Head: IDP 

100% 

% of target 
achieved 






100 







Integrated 

Development 

Plannino 

Good governance 
and community 
services 

GGPP 

Annual reporting 

2008/09 Annual report 



o 

Adopted 2008/09 Oversight report in terms of s 129 
of MFMA 

All 

Head: IDP 

100% 

% of target 
achieved 









100 




Integrated 

Development 

Plannino 

Good governance 
and community 
services 

GGPP 

Integrated 

development 

Plannino 

Adopted 2010/11 IDP and 
Budget Process Plan by July 
2009 


3 

s 

Compile process plan as per input from Town 
Managers and departments. 

All 

Head: IDP 

100% 

achieved 

100 












Integrated 

Development 

Planning 

Good governance 
and community 
services 

GGPP 

Integrated 

development 

Planning 

Adopted 2010/11 IDP and 
Budget Process Plan 



s 

Implementation of Budget Process Plan 

All 

Head: IDP 

100% 

% of target 
achieved 

10 

20 

30 

40 

50 

60 

70 

80 


100 



Integrated 

Development 

Plannino 

Good governance 
and community 
services 

GGPP 

Integrated 

development 

Plannino 

Reviewed IDP 



o 

Annual IDP review in accordance with section 34a of 
the MSA no 32 of 2000. 

All 

Head: IDP 

100% 

achieved 



10 

20 

50 

60 

70 

80 


100 



Integrated 

Development 

Plannino 

Good governance 
and community 
services 

GGPP 

SDBIP 

2009/10 SDBIP 



o 

Coordinate the drafting of the Municipal SDBfP. 

All 

Head: IDP 

100% 

% of target 
achieved 










30 

60 

100 

Integrated 

Development 

Plannino 

Good governance 
and community 
services 

GGPP 

SDBIP 

2009/10 SDBIP 



o 

Council approves SDBIP within 28 days of council's 
approval of budget and IDP. 

All 

Head: IDP 

100% 

% of target 
achieved 












100 

Integrated 

Development 

Planning 

Good governance 
and community 
services 

GGPP 

SDBIP 

Quarterly SDBIP report back. 



o 

Report back on SDBIP Quarterly to Ward 
Committees, 

All 

Head: IDP 

100% 

% of target 
achieved 



100 



100 



100 



100 

Integrated 

Development 

Planning 

Good governance 
and community 
services 

GGPP 

2010/2011 project 
Planning 

Project plans as per IDP with 
financials 


3 


Compile and complete project plans for 2010/2011 
financial as per IDP and Budget before end June 
2010. 

All 

Head: IDP 

100% 

% of target 
achieved 












100 

Integrated 

Development 

Planning 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Community 

awareness 

initiatives 

Community Awareness 
inidalives (HIV/IDS, Crime and 
Environment) and Substance 




Number of funding proposals compiled and 
submitted to sector departments and council. 

All 

Head: IDP 

4 funding 
proposals 
submitted 

# of proposal 
submitted 












« 

Integrated 

Development 

Planning 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Community 

awareness 

inidalives 

Community Awareness 
inidalives (HIV/IDS, Crime and 
Environment) and Substance 



0 

Project Plans 

All 

Head: IDP 

4 project plans 
submitted 

# of project plans 
submitted 






1 






1 

recreation 

Local Economic 
Development 

LEO 

World cup soccer 
2010 

Soccer 2010 Initiative 


3 

s 

Identification of opportunities for the TWK area. 

All 

Head: Sport and 
recreation 

100% 

achieved 



100 










recreation 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Sports Forums 

Establishment of remaining 
Sports Forums 



s 

Facilitate the establishment of sport forums In all 

All 

recreation 

100% 

% of target 
achieved 



100 
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recreation 

Service Deiivery 
and integrated 
Human Settiements 

BSD 

Sports Forums 

Functioning of sporf forums 



O 

Quarterly meeting of all established sport forums 

All 

recreation 

100% 

% of target 
achieved 



100 



100 



100 



100 

recreation 

Human 

Deveiopment 

MTID 

Corporate sport 

Development and 
implementation of Corporate 
SDorts Policv 



O 

Development of corporate sport policy 

All 

recreation 

100% 

%of target 
achieved 



100 










recreation 

Human 

Deveiopment 

MTID 

Corporate sport 

Development and 
implementation of Corporate 
sports Policv 


2 

o 

Implementation of corporate sport policy 

All 

recreation 

100% 

achieved 




10 

20 

30 


SO 

60 

70 

80 

100 

recreation 

Human 

Deveiopment 

MTID 

Sports Forums 

Arranging of community 
sporting event 


3 


Successful sports event in partnerships vir other 
Government Spheres and Private institutions / 
Comoanies 

All 

recreation 

100% 

achieved 



100 



100 



100 



100 

recreation 

Good governance 
and community 
sen/ices 

GGPP 

Sports Forums 

Applying and obtaining of 
sponser ships for event 


= 


Percentage of money for sport events spend 

All 

recreation 

200% 

% of target 
achieved 



100 



100 



100 



100 

recreation 

Good governance 
and community 
sen/ices 

GGPP 

2010/2011 project 
Planning 

Project plans as per IDP with 
financials 


3 


Compile and complete project plans for 2010/2011 
financial as per IDP and Budget before end June 
2010. 

All 

recreation 

100% 

% of target 
achieved 












100 

Housing 

Service Deiivery 
and integrated 
Human Settiements 

BSD 

Waiting lists 

Standardize / improve housing 
wailing list per Town 


= 


Development of centralised housing list database 

All 

Head: Housing 

100% 

achieved 





100 








Housing 

Service Deiivery 
and integrated 
Human Settiements 

BSD 

Waiting lists 

Standardize / improve housing 
wailing list per Town 


2 


Implementation and maintaining of centralised 
housing list database 

All 

Head: Housing 

100% 

% of target 
achieved 






100 

100 

100 

100 

100 

100 

100 

Housing 

Service Deiivery 
and Integrated 
Human Settiements 

BSD 

Policy 

development 

Submitting of Informal 
Settlement policy to council for 
adoption. 


3 


Approval of Policy by Council. 

All 

Head: Housing 

100% 

% of target 
achieved 



100 










Housing 

Service Deiivery 
and Integrated 
Human Settiements 

BSD 

development 

Policy on informal settlements 




Submitting of Informal Settlement policy to council for 
adoption. 

All 

Head: Housing 

100% 

achieved 



100 










Housing 

Service Deiivery 
and Integrated 
Human Settlements 

BSD 

development 

Policy on back yarders 


3 


Submitting of back yarders policy to council for 
adoption. 

All 

Head: Housing 

100% 

% of target 
achieved 






100 







Housing 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

development 

Policy on house shops 


3 


Submitting of house shops policy to council for 
adoption. 

All 

Head: Housing 

100% 

% of target 
achieved 









100 




Housing 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Policy 

development 

Legal Compliance 


2 


Comply in terms of SCM procedures, quality control 
and contract management 

All 

Head: Housing 

100% 

% of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Housing 

Good governance 
and community 
services 

GGPP 

2010/2011 project 
Planning 

Project plans as per IDP with 
financials 




Compile and complete project plans for 2010/2011 
financial as per IDP and Budget before end June 
2010. 

All 

Head: Housing 

100% 

% of target 
achieved 












100 

Housing 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Normalization 

process 

Normalization process 


2 


Audit on existing occupants. Allocate beneficiaries 
correctly to houses. 

All 

Head: Housing 

100% 

% of target 
achieved 

10 

20 

30 

40 

50 

60 


70 

75 

80 


100 

Housing 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Libanon Township 
Establishment 

Funding Proposals for 
infrastructure requirements. 




Compile and submit funding proposals for 
infrastructure needs. 


Head: Housing 

100% 

% of target 
achieved 

10 

30 

50 

80 

100 








Housing 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Nuiweberg 

Township 

Establishment 

Funding Proposals for 
infrastructure requirements. 


3 


Compile and submit funding proposals for 
infrastructure needs. 

9 

Head: Housing 

100% 

% of target 
achieved 

10 

30 

50 

80 

100 








Locai Economic 
Deveiopment 

Local Economic 
Development 

LEO 

Unlocking 

Developmental 

OoDortunrties 

Faciltlaling the DBSA, LED 
fund regarding Catalytic 
oroiecis. 



s 

LED model 

All 

Head: LED 

100% 

achieved 









100 




Locai Economic 
Deveiopment 

Local Economic 
Development 

LEO 

Unlocking 

Developmental 

Opportunities 

Facilitating the DBSA, LED 
fund regarding Catalytic 
proiecis. 



s 

Tourism strategy 

All 

Head: LED 

100% 

% of target 
achieved 

10 

20 

30 

40 

50 

60 


70 

75 

80 


100 

Locai Economic 
Deveiopment 

Local Economic 
Development 

LEO 

Unlocking 

Developmental 

OoDortunities 

Facilrlaling the DBSA, LED 
fund regarding Catalytic 
proiecis. 



s 

Brand and marrketing plan for mun 

All 

Head: LED 

100% 

% of target 
achieved 

10 

20 

30 

40 

=0 

60 


70 

75 

80 


100 

Locai Economic 
Deveiopment 

Local Economic 
Development 

LEO 

Unlocking 

Developmental 

OoDortunrties 

Facilitating the DBSA, LED 
fund regarding Catalytic 
proiecis. 



s 

Railway station pre feasibility 

All 

Head: LED 

100% 

% of target 
achieved 


10 

20 

30 


SO 

« 

70 

75 

80 


100 

Locai Economic 
Deveiopment 

Local Economic 
Development 

LEO 

Unlocking 

Developmental 

OoDortunities 

2030 growth strategy 



s 

2030 growth strategy (municipal fin viability stragey, 
led strat, infrastructure master plan, SDF) 

All 

Head: LED 

100% 

achieved 

10 

20 

30 

40 

50 

60 


70 

75 

80 


100 

Locai Economic 
Deveiopment 

Local Economic 
Development 

LED 

Identification of 
develop me nfal 
opportunities 

Unlocking Developmental 
Opportunities 


= 

s 

Develop 3 Project Plans 

All 

Head: LED 

3 project plans 

achieved 






3 







Locai Economic 
Deveiopment 

Local Economic 
Deveiooment 

LEO 

Led strategy 

Overarching LED Strategy for 
TWK 


3 

s 

Adoption by council 

All 

Head: LED 

100% 

% of target 
achieved 



100 










Locai Economic 
Deveiopment 

Local Economic 
Deveiooment 

LED 

Led strategy 

Implementation of overall LED 
strateov 


3 

s 

Facilitation of implementation 

All 

Head: LED 

100% 

Ongoing 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Locai Economic 
Deveiopment 

Local Economic 
Development 

LED 

Tourism 

Marketing 

Strateov 

Review of support for tourism 
bureaus 


= 

s 

Review of support for tourism bureaus 

All 

Head: LED 

Once a year 

achieved 



100 










Locai Economic 
Deveiopment 

Local Economic 
Development 

LEO 

Tourism 

Marketing 

Strateov 

Development of Tourism 
Marketing Strategy 


3 

s 

Development of strategy 

All 

Head: LED 

100% 

% of target 
achieved 

10 

20 

30 

40 

50 

60 

70 

80 

100 




Locai Economic 
Deveiopment 

Local Economic 
Development 

LED 

Tourism 

Marketing 

Strateov 

Development of Tourism 
Marketing Strategy 



s 

Final document submitted for adoption by council. 

All 

Head: LED 

100% 

% of target 
achieved 












100 

Locai Economic 
Deveiopment 

Local Economic 
Development 

LEO 

Economic Sectors 
and baseline 
information 

Information management and 
dissemination 


3 

s 

2 reviews per annum 

All 

Head: LED 

100% 

% of target 
achieved 





100 







100 

Locai Economic 
Deveiooment 

Local Economic 
Deveiooment 

LED 

SMME 

development 

SMME Directory 


3 

s 

Collection and compilation of information per Town 
annual Iv. 

All 

Head: LED 

100% 

achieved 



100 
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Local Economic 
Develooment 

Local Economic 
Develooment 

LED 

SMME 

develooment 

Networking Events 


3 

S 

Coordination and facilitation of 2 networking events 
oer annum 

All 

Head: LED 

100% 

achieved 





100 






100 


Local Economic 
Development 

Good governance 
and community 
sen/ices 

GGPP 

2010/2011 project 
Planning 

Project plans as per IDP with 
financials 




Compile and complete project plans for 2010/2011 
financial as per IDP and Budget before end June 
2010. 

All 

Head: LED 

100% 

% of target 
achieved 












100 

Town Planning 

Financial Viability 

MFVM 

Zoning Scheme 

Zoning Scheme for TWK 



o 

Finalised zoning Scheme for TWK 

All 

Manager; Town 
Planning 

100% 

% of target 
achieved 




100 









Town Planning 

Financial Viability 

MFVM 

Zoning Scheme 

Zoning Scheme for TWK 



o 

Training of corporate and town Managers on new 
scheme regulations 

All 

Manager; Town 
Planning 

100% 

% of target 
achieved 




SO 




100 





Town Planning 

Financial Viability 

MFVM 

Spatial 

Development 

Framework 

Revised SDF and formulation 
of Sectoral Plans 
(Development Plans) 


3 


Strategic revision of existing development 
perspective. 

All 

Manager: Town 
Planning 

100% 

% of target 
achieved 

20 

30 


SO 




100 





Town Planning 

Financial Viability 

MFVM 

Spatial 

Development 

Framework 

Revised SDF and formulation 
of Sectoral Plans 
(Development Plans) 


3 


SDF Strategy and proposal. 

All 

Manager; Town 
Planning 

100% 

achieved 

10 

20 

30 

60 

70 

80 


100 





Town Planning 

Financial Viability 

MFVM 

Spatial 

Development 

Framework 

Revised SDF and formulation 
of Sectoral Plans 
(Development Plans) 


3 


Present and Advertise draft proposal 

All 

Manager: Town 
Planning 

100% 

% of target 
achieved 








100 





Town Planning 

Financial Viability 

MFVM 

Spatial 

Development 

Frameiwork 

TWK Dam: Separate 

Structure Plan to be compiled 
for the TWK Dam 




Gap analysis of current SDF 

All 

Manager; Town 
Planning 

100% 

% of target 
achieved 

10 

25 


SO 

« 

70 


100 





Town Planning 

Financial Viability 

MFVM 

Growth 

Development 

Model. 

Growth Development Model 
for all towns. 




Implementation of project Plan 

All 

Manager: Town 
Planning 

100% 

% of target 
achieved 

20 

40 

60 

80 

100 








Town Planning 

Financial Viability 

MFVM 

management 

Extension 12 Caledon 



o 

Deal with application and report to council once all 
legal requirements ito land use planning actions have 

All 

Manager: Town 
Planning 

100% 

achieved 

10 

20 

30 

40 


S5 

60 

70 

80 

85 

95 

100 

Town Planning 

Financial Viability 

MFVM 

management 

Hamstraat Erven & Caravan 
Park 



o 

Investigation and finalization of development 
opportunities for Hamstraat and Caravan Park jointly 
or separately. 

All 

Manager: Town 
Planning 

100% 

achieved 



20 

30 


65 

80 

100 





Town Planning 

Financial Viability 

MFVM 

management 

Hamstraat Erven & Caravan 
Park 



o 

Adoption by council of the report. 3. Rezoning and 
subdivision if required in-house. 

All 

Manager; Town 
Planning 

100% 

%of target 
achieved 








100 





Town Planning 

Financial Viability 

MFVM 

management 

Hamstraat Erven & Caravan 
Park 



o 

Rezoning and subdivision if required in-house. 

All 

Manager: Town 
Planning 

100% 

%of target 
achieved 









30 

60 

80 

100 

Town Planning 

Financial Viability 

MFVM 

management 

Rivlersonderend Dumping Site 



o 

Prepare rezonIng and subdivision application in- 

All 

Manager; Town 
Planning 

100% 

%of target 
achieved 


40 

60 

80 

90 

100 







Town Planning 

Financial Viability 

MFVM 

management 

Riviersonderend Dumping Site 



o 

Report to council. 

All 

Manager: Town 
Planning 

100% 

achieved 






100 







Town Planning 

Financial Viability 

MFVM 

management 

Portion of en/en 563 and 
erven 2081 and 2082 (Gypsy 
Queen) 



o 

assess application for rezoning and submit to council 

All 

Manager; Town 
Planning 

100% 

achieved 




20 


80 

100 






Town Planning 

Financial Viability 

MFVM 

management 

Riviersonderend Housing 
Development 



o 

Evaluate application. 

All 

Manager; Town 
Planning 

100% 

achieved 




20 


80 

100 






Town Planning 

Financial Viability 

MFVM 

management 

Riviersonderend Housing 
Development 



o 

council resolution 

All 

Manager; Town 
Planning 

100% 

achieved 








100 





Town Planning 

Financial Viability 

MFVM 

management 

Updated papyrus system: 



o 

Continuous updating of all consolidations, 
subdivisions and rezoning to update papyrus 

All 

Manager: Town 
Planning 

100% 

achieved 


20 

30 

40 


60 

70 

80 

85 

90 

95 

100 

Town Planning 

Financial Viability 

MFVM 

management 

System (database) to allocate 
street numbers (House 
numbers) 



o 

GIS Section must ensure street numbers and names 
for all erven in TWK. 

All 

Manager: Town 
Planning 

100% 

achieved 












100 

Town Planning 

Financial Viability 

MFVM 

management 

System (database) to allocate 
street numbers (House 
numbers) 



o 

Update the database for new developments and 
subdivisions 

All 

Manager: Town 
Planning 

100% 

achieved 












100 

Town Planning 

Financial Viability 

MFVM 

management 

Updated GIS shapefiles for 
TWK for producing of maps 



o 

Updating all shapes as the status change (Zoning, 

Erf numbers, etc.) 

All 

Manager; Town 
Planning 

100% 

achieved 

10 

20 

30 

40 


60 


80 


90 

95 

100 




THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Sub-Directorate Municipal KPA 


National KPA 


Objective / 
Programme 


(50 chars) 


(100 chars) (Shortcode) (100 chars) 


KPi Name 
(100 chars) 


Capital 

Reference 


KPI Type 


Strategic / 
Operatic nai 
(S. O. P) 


KPI Definition 
(200 chars) 


wards 


Target Unit I 31-Jul-Og 31-Aug-09 30-Sep-09 31-Oct-09 30-NOV-09 31-Dec-09 31-Jan-lO 28-Feb-lO 31-Mar-lO 30-Apr-10 31-May-lO 30-Jun-10 

Caiculation Meth. Target Target Target Target Target Target Target Target Target Target Target Target 


(100 chars) (25 chars) 


(100 chars) (Num. only) (Num. oniy) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) 


Town Planning 

Financial Viability 

MFVM 

management 

Policies; BSB, Open Space 1, 

2 &3 usages, Advertisement. 
Subdivision and Densification. 


3 

O 

Drafting of Policies. 

All 

Manager: Town 
Planning 

100% 

% of target 
achieved 




40 




70 



100 


Town Planning 

Financial Viability 

MFVM 

management 

Policies; BSB, Open Space 1, 

2 &3 usages, Advertisement. 
Subdivision and Densification. 


= 

0 

Adoption by council. 

All 

Manager: Town 
Planning 

100% 

% of target 
achieved 




40 




70 



100 


Town Planning 

Financial Viability 

MFVM 

management 

Policies; BSB, Open Space 1, 

2 &3 usages. Advertisement. 
Subdivision and Densification. 


3 

o 

Training of staff and Town Managers... 

All 

Manager: Town 
Planning 

100% 

% of target 
achieved 





40 




70 



100 

Town Planning 

Financial Viability 

MFVM 

management 

Approval of building plans 


= 

o 

90% of building plans approved/processed within 30 

All 

Manager; Town 
Planning 


% of target 
achieved 


90 


90 


90 


90 


90 


90 

Town Planning 

Financial Viability 

MFVM 

management 

Zoning certificates issued 


3 

0 

95% of zoning certificates issued within 5 working 

All 

Manager; Town 
Planning 

100% 

achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Town Planning 

Financial Viability 

MFVM 

management 

Processes for the use 
applications processed 



0 

90% of land use applications processed within 120 

All 

Manager; Town 
Planning 


% of target 
achieved 


90 


90 


90 


90 


90 


90 

Town Planning 

Financial Viability 

MFVM 

management 

Processes for the use 
applications processed 


3 

0 

70% of land use applications processed within 120 

All 

Manager: Town 
Planning 

70% 

% of target 
achieved 

70 

70 

70 

70 

70 

70 

70 

70 

70 

70 

70 

70 

Town Planning 

Good governance 
and community 
sen/ices 

GGPP 

2010/2011 project 
Planning 

Project plans as per IDP with 
financials 


3 

o 

Compile and complete project plans for 2010/2011 
financial as per IDP and Budget before end June 
2010. 

All 

Manager; Town 
Planning 

100% 

% of target 
achieved 

30 

60 

70 

100 








100 


Service Delivery 
and Integrated 
Human Settlements 

BSD 

Revised policies 
and by-laws 

Revisiting of Bylaws 


2 

o 

Review and update oif existing policies on traffic 

All 

Head: Trane 

100% 

% of target 
achieved 






100 







Traffic 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Special projects 

Planning and implementation 
of special projects 


2 

0 

Coordination between Provincial, Local and SAPS or 
a quarterly planning basis. 

All 

Head: Traffic 

100% 

% of target 
achieved 



100 



100 



100 



100 

T,* 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Special projects 

Planning and implementation 
of special projects 


2 

0 

Quarterly Planning involving Town Managers and 
Staff 

All 

Head: Traffic 

100% 

% of target 
achieved 



100 



100 



100 



100 

Traffic 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Special projects 

School children education, 
Learner licenses 


2 

0 

Facilitate process at Town Offices. 

All 

Head: Traffic 

100% 

Ongoing 

100 












Traffic 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Special projects 

Pedestrian Safety Schools 


2 

0 

Facilitate the process at Town Offices i.t.o educating 
primary school learners in road safety. 

All 

Head Trane 

100% 

Ongoing 

100 












" 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Improved 

compliance 

Improved compliance of 
Licensing offices 


2 

0 

Audit inspections at all the towns on a quoterly basis. 

All 

Haad Trane 

100% 

% of target 
achieved 



100 



100 



100 



100 

Traffic 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Law enforcement 

Traffic Law enforcement 


2 

0 

Facilitate process in Towns i.t.o determining 
prescripts on issuing of summons and other law 
enforcement activities. 

All 

Head Trane 

100% 

% of target 
achieved 

100 












" 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Law enforcement 

High visibility 


2 

0 

Co-ordination of National and Provincial law 
enforcement projects 

All 

Haad Trane 

100% 

% of target 
achieved 

100 












“ 

Development of 
infrastructure and 
basic service 
deliverv 

BSD 

Effective 

Equipment 

Co-ordinating an monitoring of 
the Procurement of Traffic 
Equipment/ protective clothing 
in the various towns 


2 

0 

Determine what Hardware and software is 
requirement and procure in terms of SCM policy. 

All 

Head: Traffic 

100% 

% of target 
achieved 



100 










Traffic 

Development of 
infrastructure and 
basic service 
deliverv 

BSD 

Effective sen/ice 
delivery 

Audits as per National Road 


2 

o 

Audits of driving license testing centers as per 
National Road Traffic Act. 

All 

Head: Traffic 

100% 

1 audit per month 
per town 






« 






« 

Traffic 

Development of 
infrastructure and 
basic service 
deliverv 

BSD 

Effective sen/ice 
delivery 

Audits as per National Road 


2 

0 

Oversee remedial actions as per guidelines. 

All 

Head: Trane 

100% 

achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Traffic 

Development of 
infrastructure and 
basic service 
deliverv 

BSD 

Effective sen/ice 
delivery 

Community Policing forums 



o 

Monitoring of Compulsory attendance and provide 
input in CPF meetings 

All 

Head: Traffic 

100% 

% of meetings 
attended 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

» 

Development of 
infrastructure and 
basic service 
deliverv 

BSD 

Effective sen/ice 
delivery 

Effective IGR 


2 

0 

Meeting with motor registration working group - 
provincial 

All 

Head Trane 

100% 

Quarterly 



100 



100 



100 



100 

Traffic 

Development of 
infrastructure and 
basic service 
deliverv 

BSD 

Effective sen/ice 
delivery 

Effective IGR 


2 

0 

Attend Western Cape road traffic management co- 
ordination committee 

All 

Head: Traffic 

100% 

Quarterly 



100 



100 



100 



100 

T,* 

Basic Service 
Delivery 

Basic Service 
Delivery 

Effective Traffic 
Services 

Speed Law enforcement ( 4 
towns - Caledon, grabouw, 
villiers dorp) 



o 

Six locations covered with speed Law enforcement 
per month 

All 

Head: Traffic 

72 

# locations 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 




THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Sub-Directorate Municipal KPA National KPA Objective / Capital KPI Type ^’^ategic / 

Programme Project Operational 

(50 chars) (100 chars) (Short code) (100 chars) (100 chars) Reference (S. O. P) 


KPI Definition 
(200 chars) 


Wards Prcgranime Baseline Target Unit I 31-Jul-09 31-Aug-09 30-Sep-09 31-Oct-09 30-Nov-09 31-Dec-09 31-Jan-lO 28-Feb-lO 31-Mar-lO 30-Apr-10 31-May-lO 30-Jun-10 

Driver Calculation Meth. Target Target Target Target Target Target Target Target Target Target Target Target 

(100 chars) (25 chars) (100 chars) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) 


™ni“ 

Good governance 
and community 
services 

GGPP 

2010/2011 project 
Planning 

Project plans as per IDP with 
financials 




Compile and complete project plans for 2010/2011 
financial as per IDP and Budget before end June 


Head: Traffic 

100% 

achieved 












100 

Sustainable 

Development 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Creating 

sustainable 

communities 

Guiding and supporting 
individual project managers to 
implement sustainable 
projects. 


2 


Ensuring that identified projects are implemented as 
per agreed scope, time, budget and quality. 


Project 

manager: 

Intergrated 

Ssutainable 

Develooment 

100% 

achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Sustainable 

Development 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Creating 

sustainable 

communities 

Submission of consolidated 
progress reports to Steering 
committee on monthly basis 


2 


Arrange monthly meetings and keeping steering 
committee informed 


Project 

manager: 

Intergrated 

Ssutainable 

Develooment 

12 

Monthly meetings 


1 

1 

1 

1 

1 

1 


1 

1 

1 

1 




THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Finance 
Sub-Directorate 
{50 chars) 


Municipal KPA 
(100 chars) 


National KPA 
(Short code) 


Objective I 
Programme 
(100 chars) 


KPI Name 
(100 chars) 


Relerence 


KPI Type 


Strategic / 
Operational 
(S, O, P) 


KPI Definition 
(200 chars) 


Wards 


Programme 
Driver 
(100 chars) 


Baseline 
(25 chars) 


31-JUI-09 31-Aug-09 

Target Target 
(Num. only) (Num. only] 


30-Sep-09 31-Oct-09 

Target Target 
(Num. only) (Num. only] 


30-NOV-09 31-Dec-09 
Target Target 
(Num. only) (Num. only] 


31-Jan-lO 28-Feb-lO 
Target Target 
(Num. only) (Num. only] 


31-Mar- 10 30-Apr-10 

Target Target 
(Num. only) (Num. only] 


31-May-lO 30-Jun-10 
Target Target 
(Num. only) (Num. only] 


Capital Projects 



Viability and 



Prepaid Water Meters / Water 
Demand Maragement-TWK 

39 


>■ 

of budget spent 

All 



9 

• 

9 

• 

9 

• 

9 

• 

9 

• 

9 

IP 

Expenditure 

transfoimalion and 

development 



Irventoiy Items 

40 

— 



All 

Expenditure 


9 

• 

9 

• 

9 

> 

9 

• 

9 

> 

9 

10 

Operational Performance 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


SDBIP reporting to council 


3 

O 

Timeous reporting to MM before due dates 

All 

Director: Finance 

100% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Implementation of Internal 
audit reports 



O 

% of internal audit queries rectified within 6 months 

All 

Director: Finance 



so 

00 

80 

00 

so 

00 

80 

.0 

so 

00 

00 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Submission of Annual Report 
information 


3 

o 

Departmental Report submitted by 31 November 

All 

Director: Finance 

1 





1 








Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Ensure proper procurement 
practices 



o 

No of successful appeals against municipality on the 
awarding of tenders. 

All 

Director: Finance 

« 


0 

0 

“ 


0 


0 


0 



Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Assignments from municipal 
manager 



o 

Reasonable assignment implemented within required 
timeframes 

All 

Director: Finance 

100% 

100 


,00 

100 

100 

100 

,00 

100 

100 

,00 

,00 

,00 

Administration/ 

Director 

Municipal 

transformation and 

institutional 

develoomeni 

MTID 


Achievement of employment 
equity targets 



o 

% of employment equity targets of positions filled 
achieved 

All 

Director: Finance 

100% 

100 

,00 

,00 

100 

100 

100 

,00 

100 

,00 

100 

,00 

,00 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Management of audit queries 


2 

o 

% of audit queries completed within 30 days 

All 

Director: Finance 

100% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Liaison with Leadership 



o 

Meetings with management team per month 

All 

Director: Finance 



2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

2 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Implemenladon of Council 
resolutions 


2 

0 

Items implemented within required timeframe 

All 

Director: Finance 

100% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administration/ 

Director 

Municipal 

transformation and 

institutional 

develoomeni 

MTID 


Legal Input 



o 

Provide input Into by-law revision 

All 

Director: Finance 

100% 

100 

,00 

,00 

100 

100 

100 

,00 

,00 

100 

100 

,00 

,00 

Administration/ 

Director 

Human 

Develooment 

MTID 


Skills Development 


2 

o 

# of targeted individuals trained 

All 

Director: Finance 

100% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administration/ 

Director 

Municipal 
transformation and 
institutional 
develoomeni 

MTID 


Reporting on meetings and 
workshops 


3 

0 

Report monthly to MM on meetings, workshops and 
conferences attended 

Ail 

Director: Finance 

12 reports 


1 

1 

1 

1 

1 

1 

1 

1 

1 

1 


Budget office 

Municipal Financial 
Viability and 
Management 

MFVM 


Financial Management 
workshops lor Town Managers 
a Ward Committees to support 
with all financial matters 


3 

0 

Workshop for all wards 

All 

Manager: Budget 
Office 






1 








Budget office 

Municipal Financial 
Viability and 
Management 

MFVM 


Financial Management 
workshops lor Town Managers 
& Ward Committees to support 
with all financial matters 



o 

Workshop for all directorates 

All 

Manager: Budget 
Office 





1 









Budget office 

Municipal Financial 
Viability and 
Management 

MFVM 


Financial Management 
workshops for Town Managers 
& Ward Committees to support 
with all financial matters 



o 

Workshop for all councillors and town managers 

All 

Manager Budget 
Office 










1 




Budget office 

Municipal Financial 
Viability and 
Management 

MFVM 


Financial Management 
workshops for Town Managers 
& Ward Committees to support 
with all financial matters 



o 

Workshop lor all financial praclisioners 

All 

Manager Budget 
Office 





1 









Budget office 

Municipal Financial 
Viability and 
Management 

MFVM 


Financial Management 
workshops for Town Managers 
a Ward Committees to support 
with all financial matters 



o 

Genral workshop for all snr managers and town 
managers 

Ail 

Manager Budget 
Office 






1 








Budget office 

Municipal Financial 
Viability and 
Manaoemenl 

MFVM 


Infrastructure backlog strategy 



s 

Develop draft long term financial strategy/lramework lor 
infrastructure backlog. 

All 

Manager Budget 
Office 

100% 












,00 

Budget office 

Municipal Financial 
Viability and 
Management 

MFVM 


ImplementaUon of and 
corporate monitoring of 
Financial Management 
Slrateoies and Policies 


3 

o 

Implementation of and corporate monitoring of Financia 
Management Strategies and Policies as per 
implementation project plan. 

All 

Manager Budget 
Office 

100% 

10 

IS 

20 

2S 

40 

so 

60 

70 

7S 

80 

90 

100 

Budget office 

Municipal Financial 
Viability and 
Manaoemenl 

MFVM 


Financial policies 


3 

o 

Review all budget related policies 

All 

Manager: Budget 
Office 

100% 









100 




Budget office 

Municipal Financial 
Viability and 
Management 

MFVM 


Financial policies 


3 

o 

Communicate and workshop reviewed policies 

All 

Manager: Budget 
Office 

100% 










100 



Budget office 

Municipal Financial 
Viability and 
Manaoemenl 

MFVM 


Financial policies 



o 

Monitor implementation 

All 

Manager: Budget 
Office 

100% 

100 

,00 

,00 

,00 

,00 

,00 

,00 

100 

,00 

100 

,00 

,00 

Budget office 

Municipal Financial 
Viability and 
Manaoemenl 

MFVM 


Relevance and compliance 
with legislation. 


2 


Updating financial management Dash Boards and 
Reporting structures and formats. 

All 

Manager: Budget 
Office 

100% 


100 











Budget office 

Municipal Financial 
Viability and 
Manaoemenl 

MFVM 


Asset management 



o 

Maintain of asset register Asset Management: Compile 
and update Grap-compllant Asset Register as per 
imolementation oroiect olan 

All 

Manager: Budget 
Office 

100% 

>0 

IS 

20 

2S 

40 

50 

.0 

70 

75 

so 

90 

100 

Budget office 

Municipal Financial 
Viability and 
Manaoemenl 

MFVM 


Asset Regis»r 



o 

Asset Register Balanced and reconciled to Financial 
Statements 

All 

Manager: Budget 
Office 

■ 

» 

" 

■ 

“ 

0 

" 

0 

0 

0 

• 

” 

» 


THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Sub-Directorate Municipal KPA 


National KPA 


Objective I 
Programme 


{50 chars) 


(100 chars) (Short code) (100 chars) 


KPI Name 
(100 chars) 


Capital 

Project 

Relerence 


KPI Type 


Strategic / 
Operational 
(S. O. P) 


KPI Definition 
(200 chars) 


Baseline 31-Jul-09 31-Aug-09 30-Sep-09 31-Oct-09 30-NOV-09 31-Dec-09 31-Jan-lO 28-Feb-lO 31-Mar-lO 30-Apr-10 31-May-lO 30-Jun-10 

Target Target Target Target Target Target Target Target Target Target Target Target 
(25 chars) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) (Num. only) 


Budget office 

Municipal Financial 
Viability and 
Manaaerreni 

MFVM 


Annual Asset Count 


2 

O 

Manager 

.. 

Manager: Budget 
Office 

■ 

” 

» 

” 

» 

” 

» 

” 

» 


» 

” 

■ 

Budget office 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Annual Budgeting 


2 

O 

Input of Budget process plan into IDP process plan 

All 

Manager: Budget 
Office 

1 


r 











Budget office 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Annual Budgeting 


2 

O 

Input from Dept's for drafting of Budget 

All 

Manager: Budget 
Office 

100% 



100 

100 

100 

100 

100 

100 





Budget office 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Annual Budgeting 


2 

O 

Drafting of annual budget 

All 

Manager: Budget 
Office 

1 









100 




Budget office 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Annual Budgeting 


2 

O 

Public participation of budget 

All 

Manager: Budget 
Office 

100% 









30 


100 


Budget office 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Annual Budgeting 


2 

O 

Budget aligned with IDP outputs 

All 

Manager: Budget 
Office 

100% 









90 


100 


Budget office 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Annual Budgeting 


2 

O 

Submission of final budget 

All 

Manager: Budget 
Office 

1 











100 


Budget office 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Annual Budgeting 


2 

O 

Mid year budget assessment 

All 

Manager: Budget 
Office 

100% 







100 






Budget office 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Annual Budgeting 


2 

O 

Monthly reviews as per section 71 

All 

Manager: Budget 
Office 

100% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Budget office 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Annual Adjustments Budgeting 


3 

O 

Submission of adjustments budget 

All 

Manager: Budget 
Office 

100% 






1 







Budget office 

Financial 
sustainability and 
financial 
management 
oractices 

MFVM 


Financial Statements 
2007/2008 


3 

O 

Submitting of Financial Statements 2007/2008 within 
required timeframe 

All 

Manager: Budget 
Office 

100% 


100 











Budget office 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Response and addressing 
Financial Audit queries 


3 


External Audit Reports 

All 

Manager: Budget 
Office 

100% 



50 

100 









Budget office 

Municipal Financial 
Viability and 
Management 

MFVM 


Ensure MFMA compliant and 
aligned organogram. Cost 
Saving and Improved 

Collection Rate. 


3 


Review Financial Viability Strategy, introducing 
processes and structures to facilitate It and monitor 
progress and compliance. Facilitation and advisory role 
in the imolementation of financial viabiirtv. 

All 

Manager: Budget 
Office 

100% 


100 











Budget office 

Municipal Financial 
Viability and 
Management 

MFVM 


Ensure MFMA compliant and 
aligned organogram. Cost 
Saving and Improved 

Collection Rate. 


3 


Workshop with management and council 

All 

Manager: Budget 
Office 



1 











Budget office 

Municipal Financial 
Viability and 
Management 

MFVM 


Ensure MFMA compliant and 
aligned organogram. Cost 
Saving and Improved 

Collection Rate. 


2 


Advice to all roll-players 

All 

Manager: Budget 
Office 

100% 


100 


100 

100 

100 

100 

100 

100 

100 

100 

100 

Budget office 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Continuous support to all 
Directorates 


2 


Strategic advisory/ consulting role for sen/ice delivery 
departments. 

All 

Manager: Budget 
Office 

100% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Budget office 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Adherence to legislative 
requirements and keep 
raleoavers informed 


2 


Treasury website up to date and informative 

All 

Manager: Budget 
Office 

100% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Budget office 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Promotes effective financial 
Planning and management 
and findino solutions 


2 

o 

Develop Activity Based costing System, with the inputs 
from all other departments and town management 

All 

Manager: Budget 
Office 

100% 






100 







Budget office 

Financial 
sustainability and 
financial 
management 
oractices 

MFVM 


Reconciliations 


2 

o 

Reconciliations of control votes and suspense accounts 
completed within 10 working days after month end 

All 

Manager: Budget 
Office 

100% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Revenue 

Financial 
sustainability and 
financial 
management 
oractices 

MFVM 


Customer and Stakeholder 
Relations Improvement 


3 

o 

Review strategy and relations improvement program in 
respect of financial matters 

All 

Manager: 

Revenue 

100% 



100 










Revenue 

Financial 
sustainability and 
financial 
management 
oractices 

MFVM 


Customer and Stakeholder 
Relations Improvement 


= 

o 

Development of 2 brochures 

All 

Manager: 

Revenue 

100% 













Revenue 

Financial 
sustainability and 
financial 
management 
oractices 

MFVM 


Customer and Stakeholder 
Relations Improvement 


2 

o 

Implementation of customer relations improvement 
programme 

All 

Manager: 

Revenue 

100% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Revenue 

Financial 
sustainability and 
financial 
management 
oractices 

MFVM 


Consumers queries 


2 

o 

Response time to queries: S working days 

All 

Manager; 

Revenue 

100% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Revenue 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Financial policies 


3 

o 

Review all revenue related policies 

All 

Manager: 

Revenue 

100% 









100 




Revenue 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Financial policies 


3 

o 

Communicate and workshop reviewed policies 

All 

Manager: 

Revenue 

100% 










100 



Revenue 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Financial policies 


= 

o 

Monitor implementation 

All 

Manager; 

Revenue 

100% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Revenue 

Municipal Financial 
Viability and 
Manaoemeni 

MFVM 


Improve Debt Collection to at 
least 90%. 


2 

0 

Rates and Services Collection Target of 90%. 

All 

Manager: 

Revenue 

100% 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 




THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 




THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 




THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Town Management 
Sub-Directorate Municipal KPA 
(50 chars] (100 chars) 

Capital Projects 


National KPA 
(Shortcode] 


Capital 

Reference 


(100 chars) (25 chars] 


31-JUI-09 31-Aug-09 30-Sep-09 31-Oct-09 3D-Nov-09 31-Dec-09 31-Jan-lO 28-Feb-lO 31-Mar-lD 30-Apr-10 31-May-lO 30-Jun-10 

Target Target Target Target Target Target Target Target Target Target Target Target 

(Num. only] (Num. only) (Num. only] (Num. only) (Num. only] (Num. only) (Num. only] (Num. only) (Num. only] (Num. only) (Num. only] (Num. only) 


Operational Performance 


Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


SDBIP reporting to council 



0 

Timeous reporting to MM before due dates 

All 

Director: Town 
Management 


% completed by due 

100 

100 

>00 

>00 

100 

>00 

>00 

>00 

100 

>00 

>00 

>00 

Administration/ 

Good governance 
and community 
services 

GGPP 


Implementation of Internal 
audit reports 


2 

O 

% ol internal audit queries rectified within 6 months 

All 

Director: Town 
Management 

80% 

% rectified 


80 

BO 

80 

00 

80 

80 

80 

00 

80 

80 

80 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Submission of Annual Report 
information 


3 

O 

Departmental Report submitted by 31 November 

All 

Director: Town 
Management 

1 

Nov 09 





1 








Administration/ 

Good governance 
and community 
services 

GGPP 


Ensure proper procurement 
practices 


2 

O 

No of successful appeals against municipality on the 
awarding of tenders. 

All 

Director: Town 
Management 

« 

% ol successful 
appeals 

“ 



0 






0 



Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Assignments from municipal 
manager 


2 

O 

Reasonable assignment implemented within required 
dmeframes 

All 

Director: Town 
Management 

100% 

% ol assignments 
addressed 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administration/ 

Municipal 
transformation and 
institutional 
develooment 

MTID 


Achievement of employment 
equity targets 


2 

0 

% of employment equity targets of positions filled 
achieved 

Ail 

Director: Town 
Management 


% ol target 
achieved 

100 

.00 

>00 

>00 

100 

>00 

>00 

>00 

100 

>00 

>00 

>00 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Management of audit queries 



0 

% of audit queries completed within 30 days 

All 

Director: Town 
Management 


% of target 
achieved 

100 

100 

>00 

>00 

100 

100 

>00 

>00 

100 

100 

>00 

>00 

Administration/ 

Good governance 
and community 
services 

GGPP 


Liaison with Leadership 


2 

0 

Meedngs with management team per month 

All 

Director: Town 
Management 

24 

Weekly 

2 

2 

2 

2 

2 

2 

2 

2 


2 

2 

2 

Administration/ 

Director 

Good governance 
and community 
services 

GGPP 


Implementation of Council 
resolutions 


2 

O 

Items implemented within required timeframe 

All 

Director: Town 
Management 

100% 

% delivered within 
required timeframe 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Administration/ 

Director 

Municipal 
transformaLon and 
institutional 
develooment 

MTID 


Legal Input 


2 

O 

Provide input into by-law revision 

All 

Director: Town 
Management 

100% 

Continuous 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

lAdministration/ 

Director 

Human 

Development 

MTID 


Skills Development 


2 

0 

# of targeted individuals Pained 

All 

Director: Town 
Management 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

lAdministration/ 

Director 

Municipal Financial 
Viability and 
Manciaement 

MFVM 


Revenue and expenditure 
control 


2 

O 

Effective revenue and expenditure control 

All 

Director: Town 
Management 

12 reports 

Monthly 

1 

1 

1 

1 


1 

1 

1 

1 

1 

1 

1 

Administration/ 

Director 

Municipal 
transformation and 
institutional 
development 

MTID 


Reporting on meetings and 
workshops 


3 

0 

Report monthly to MM on meetings, workshops and 
conferences attended 

All 

Director: Town 
Management 

12 reports 

Monthly 

1 

1 

1 

1 


1 

1 

1 

1 

1 


1 

Caledon/ 

Botrivier/ 

Teslaarsdal 

Good governance 
and community 
services 

GGPP 

Ward Committees 

A fully functional Ward 
committee 


3 

O 

Issue agendas on time. 

3;4;7 

Town manager 


B-Monthly 


100 


>00 


100 


>00 


100 


>00 

Caledon/ 

Botrivier/ 

Teslaarsdal 

Good governance 
and community 
services 

GGPP 

Ward Committees 

A fully functional Ward 
committee 


3 

O 

Hold at least 6 ward com meetings per year 

3;4;7 

Toiwn manager 

100% 

B-Monthly 


1 


1 


1 


1 


1 


1 

Caledon/ 

Botrivier/ 

Teslaarsdal 

Good governance 
and community 
services 

GGPP 

Ward Committees 

A fully functional Ward 
committee 


3 

O 

Give admin support to Ward Comm. 

3;4;7 

Town manager 


B-Monthly 

100 

>00 

>00 

>00 

>00 

100 

100 

>00 

>00 

100 

100 

>00 

Caledon/ 

Botrivier/ 

Teslaarsdal 

Good governance 
and community 
services 

GGPP 

Ward Committees 

A fully functional Ward 
committee 


3 

0 

Give effect to resolutions of the ward 
commrttees/Resolution Implemented EPid progress 
reports given. 

3;4;7 

Town manager 


B-Monthly 

100 

>00 

>00 

>00 

>00 

100 

100 

>00 

>00 

>00 

100 

>00 

Caledon/ 

Botrivier/ 

Teslaarsdal 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Quick Wins 

Program/lmplementation Plan 


3 

S 

Compile an Implementation Plan of all Quick Win 
Programs. 

3;4;7 

Town manager 


IPIan 

1 












Caledon/ 

Botrivier/ 

Teslaarsdal 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Quick Wins 

Quick Win 

Program/lmplementation Plan 


3 

S 

Submit for Corporate comments. 

3;4;7 

Town manager 


1 Plan submitted 

100 












Caledon/ 

Botrivier/ 

Teslaarsdal 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Quick Wins 

Quick Win 

Program/lmplementation Plan 


3 

S 

Submit lor approval to Ward commlnees 

3;4;7 

Town manager 


2 Plans submitted 


100 











Caledon/ 

Botrivier/ 

Teslaarsdal 

Service Delivery 
and Integrated 
Human Settlements 

BSD 


Beaudficallon 

Sffategy/Program 


3 

o 

Draft/develop a Beautification strategy/program that 
must include road maintenance, markings, signs.. 

3;4;7 

Toiwn manager 

100% 

1 strategy 

100 












Caledon/ 

Botrivier/ 

Teslaarsdal 

Service Delivery 
and Integrated 
Human Settlements 

BSD 


Beaudficallon 

Sdategy/Program 


3 

o 

Program to be approved by corporate office and ward 
committees. 

3;4;7 

Toiwn manager 

100% 

1 approved 
programme 


100 











Caledon/ 

Botrivier/ 

Teslaarsdal 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Effective Traffic 
Services 

Organised Law enforcement 
operations with the police 


2 

o 

12 Law enforcement operations 

3;4;7 

Toiwn manager 

12 

3 per quarter 

1 

1 

1 

1 


1 

1 

1 

1 

1 

1 

1 

Caledon/ 

Botrivier/ 

Teslaarsdal 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Effective Traffic 
Services 

Speed Law enforcement 


3 

0 

Six locations covered with speed Law enforcement per 
month 

3;4;7 

Toiwn manager 

72 

# of main streets 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

Caledon/ 

Botrivier/ 

Teslaarsdal 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Licensing of 
vehicles 

Collection of motor vehicle 
registradon and licensing fees 


2 

o 

Service available 20 days per month 

3;4;7 

Town manager 

.0 

# of days available 

20 

00 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

Caledon/ 

Botrivier/ 

Teslaarsdal 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Licensing of 
vehicles 

Maintenance of equipment of 


2 

o 

Daily availability 

3;4;7 

Town manager 


Continuous 

100 

100 

>00 

>00 

>00 

>00 

100 

>00 

>00 

100 

>00 

>00 

Caledon/ 

Botrivier/ 

Teslaarsdal 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Licensing of 
vehicles 

Finalise daily closing of Motor 
registradon an licensing fees 
and Pansfer 


2 

0 

within 24 hours 

3;4;7 

Town manager 


% ol target 
achieved 

100 

>00 

>00 

>00 

100 

>00 

>00 

>00 

100 

>00 

>00 

>00 


THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 





THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 




THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 




THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 





THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 





THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Sub-Directorate Municipal KPA National KPA Objed've/ KPi Name Capitai KPIType 

Programme Project Operationai 

(50 chars) (100 chars) (Short code) (100 chars) (100 chars) Relerence (S, 0, P) 


KPI Definition 
(200 chars) 


Programme Baseline Target Unit/ 31-Jui-09 31-Aug-09 30-Sep-09 31-Oct-09 30-Nov-09 31-Dec-09 31-Jan-lO 28-Feb-lO 31-Mar-lO 30-Apr-10 31-May- 10 30-Jun-10 

Driver Caicuiation Meth. Target Target Target Target Target Target Target Target Target Target Target Target 

(100 chars) (25 chars) (100 chars) (Num. only) (Num. oniy) (Num. only) (Num. oniy) (Num. only) (Num. oniy) (Num. only) (Num. oniy) (Num. only) (Num. oniy) (Num. only) (Num. oniy) 


Viiiiersdorp 

Service Deiivery 
and integrated 
Human Settlements 

BSD 

Refuse removal 

Operating landfill site and drop 
offs according to DWAF 
standards 



O 

Daily Compliance with License conditions 


Town manager 

100% 


100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Viiiiersdorp 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Beatify and 
maintenance of 
public open 

Plant of trees; condition of 
public open spaces: take part 
in National tree plant week 



O 

Plant of 150 trees in 1 year; cleanliness of open spaces 

5:6 

Town manager 

100% 

120 per annum 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

Viiiiersdorp 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Manage and 
upgrade Nature 
Garden in 
conjunction with 
Caledon 
veidbiomme 
Genootsk. 

According to Maintenance 
Program. 



o 

100% according to Maintenance program 

5;6 

Town manager 

100% 

Monthly 

10 

12 

30 

40 

50 

60 


70 

75 


» 

100 

Viiiiersdorp 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Improve efficiency 
of staff with skills 
development at 
Town office 

Improve efficiency of staff with 
skills development at Town 



o 

Training and courses in terms of WPSP 

.e 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Viiiiersdorp 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Staff meetings 

Bi-Weekly staff meetings to 
set rules for work programs, 
discipline, fleet management, 
overtime management 




Bi-Weekly staff meetings to set rules for work 
programs, discipline, fleet management, overtime 
management 

5:6 

Town manager 

100% 

Bi-weekly 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

Viiiiersdorp 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Improved capacity 

Improved discipline 


3 


Monthly monitoring of log books, overtime sheets, etc 

5;6 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Viiiiersdorp 

Financial Viability 

MFVM 

Management of 
debtors 

Updated Debtors Database 


3 

0 

Cleansing/updating of Debtors database on a 
continuous basis 

5:6 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Viiiiersdorp 

Financial Viability 

MFVM 

Management of 
debtors 

Debtors Query Register 


3 

0 

Standardized and update debtors query register on 
dailv basis 

5:6 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Viiiiersdorp 

Financial Viability 

MFVM 

Cost savings 

Cost Saving intervention: 


3 

0 

General cost Saving measures pertaining to staff, 
eouioment. olant. vehicles and ohones. 

5:6 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Viiiiersdorp 

Good governance 
and community 
services 

GGPP 

IGR 

Improve Stakeholder 
relationships and build 
partnership. 


3 

3> 

Improved relationships through active involvement of all 
role players in communal projects. 

5:6 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Viiiiersdorp 

Good governance 
and community 
services 

GGPP 

Improved 

communication 

Improve Stakeholder 
relationships and build 
oartnershiD. 


3 

3> 

Attend all management meetings with Tourism, 
Chamber of Commerce and Heritage Foundation. 


Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Viiiiersdorp 

Good governance 
and community 
services 

GGPP 

SDBIP 

Quarterly SDBIP report back. 


3 


Report back on SDBIP Quarterly to Ward Committees, 
and corporate office. 

5;6 

Town manager 

100% 

Quarterly 



100 



100 



100 



100 

Viiiiersdorp 

Good governance 
and community 
services 

GGPP 


Facilitate IDP review and 
budget preparation. 


3 


Meetings with public and all stakeholders. 

5:6 

Town manager 

100% 

As per programme 



100 

100 

100 





100 

100 


Viiiiersdorp 

Good governance 
and community 
services 

GGPP 

IDP 

Facilitate IDP review and 
budget preparation. 


3 


Get dates from corporate office. 

5;6 

Town manager 

100% 

As per programme 


100 











Viiiiersdorp 

Good governance 
and community 
services 

GGPP 

IDP 

Facilitate IDP review and 
budget preparation. 


3 

3> 

Arrange venues for meetings 

5;6 

Town manager 

100% 

As per programme 



100 

100 

100 





100 

100 


Viiiiersdorp 

Good governance 
and community 
services 

GGPP 


Facilitate IDP review and 
budget preparation. 


3 

0 

Inform public and stakeholders of meetings. 


Town manager 

100% 

As per programme 



100 

100 

100 





100 

100 


Viiiiersdorp 

Good governance 
and community 
services 

GGPP 


Facilitate IDP review and 
budget preparation. 


3 


Arrange transport for remote areas. 

5;6 

Town manager 

100% 

As per programme 



100 

100 

100 





100 

100 


Viiiiersdorp 

Good governance 
and community 
services 

GGPP 


Facilitate IDP review and 
budget preparation. 


3 


Compile a simple to do list derived from the pp 
meetings. Get agreement on this list from Stakeholders 
and Ward committees and give regular feedback. 


Town manager 

100% 

As per programme 



100 

100 

100 





100 

100 


Viiiiersdorp 

Good governance 
and community 
services 

GGPP 

Communication 

Quarterly newsletter 


3 


TM to submit monthly newsletter to the relevant 
stakeholders 


Town manager 

4 newsletters 

Quarterly 



3 



1 



3 



1 

Viiiiersdorp 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Vehicle readiness 

% of vehicles serviced 
timeously (ito vechicle specs) 


Process 

Operational 

Vehicles actually serviced / vehicles due for serviced 
per quarter 

5;6 

Town manager 

70% 

Planned % of 
vehicles sen/iced on 

70 

70 

70 

70 

70 


70 

70 

70 

70 

70 

70 

Viiiiersdorp 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Vehicle readiness 

% of vehicles available 


Process 

Operational 

Vehicles actually available to be used at all times 

5;6 

Town manager 

75% 

% of vehicles 
available 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

75 

Viiiiersdorp 

Service Delivery 
and Integrated 
Human Settlements 

BSD 


Effective credit control 


2 

0 

Disconnect electricity meters according to list from 
Finance. 


Town manager 

100% 

% of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Viiiiersdorp 

Service Delivery 
and Integrated 
Human Settlements 

BSD 


Effective credit control 


2 


Reconnect electricity meters according to list from 
Finance. 

5:6 

Town manager 

100% 

% of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Viiiiersdorp 

Financial 
sustainability and 
financial 
management 
oractices 

MFVM 


Actual meter reading 


3 


meters read/lotal meters 

5;6 

Town manager 

98% 

% meters read/total 

meters 


98 


98 

« 

98 


98 


98 


98 

Viiiiersdorp 

Financial 
sustainability and 
financial 
management 
oractices 

MFVM 


Banking of all receipts 


2 


All receipts banked within 48 hours 

5;6 

Town manager 

100% 

% within 48 hours 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Viiiiersdorp 

Financial 
sustainability and 
financial 
management 
oractices 

MFVM 


Reconciliation of all receipts 


2 


Daily reconciliation of cash 

5:6 

Town manager 

100% 

% within 48 hours 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Viiiiersdorp 

Good governance 
and community 
services 

GGPP 

2010/2011 project 
Planning 

Project plans as per IDP with 
financials 


3 


Compile and complete project plans for 2010/2011 
financial as per IDP and Budget before end June 2009. 

5:6 

Town manager 

100% 

achieved 












100 




THEEWATERSKLOOF MUNICIPALITY 
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THEEWATERSKLOOF MUNICIPALITY 


SDBIP 2009/10 


Sub-Directorate Municipal KPA National KPA Objed've/ KPi Name Capitai KPIType 

Programme Project Operationai 

(50 chars) (100 chars) (Short code) (100 chars) (100 chars) Relerence (S, 0, P) 


KPI Definition 
(200 chars) 


Programme Baseline Target Unit/ 31-Jui-09 31-Aug-09 30-Sep-09 31-Oct-09 30-Nov-09 31-Dec-09 31-Jan-lO 28-Feb-lO 31-Mar-lO 30-Apr-10 31-May- 10 30-Jun-10 

Driver Caicuiation Meth. Target Target Target Target Target Target Target Target Target Target Target Target 

(100 chars) (25 chars) (100 chars) (Num. only) (Num. oniy) (Num. only) (Num. oniy) (Num. only) (Num. oniy) (Num. only) (Num. oniy) (Num. only) (Num. oniy) (Num. only) (Num. oniy) 


GreyloiV 

Genadendai 

Service Deiivery 
and integrated 
Human Settlements 

BSD 

Effective service di 

Management of Water 

Services 


2 


Effective water services provision for 365 days per year 

2;3 

Town manager 

100% 

Continuous 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

GreyloiV 

Genadendai 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Effective service di 

Management of Water 

Services 


2 


Availability of personnel 24 hours per day according to 
standby list 

2:3 

Town manager 

100% 

achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

GreylorV 

Genadendai 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Maintenance of 
Sewerage network 

Proper maintenance on 
sewerage networks and 
unblock of blockages 


3 


Reinstate sewerage flow within 3 hours. 

2:3 

Town manager 

90% 

Monthly 

90 

30 

33 

90 

90 

30 

,3 

90 

90 

30 

33 

90 

GreylorV 

Genadendai 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Maintenance of 
Sewerage network 

To operate the purification 


2 


Effective operation of purification works for 365 days 
per year 

2:3 

Town manager 

100% 

% of target 
achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

GreylorV 

Genadendai 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Maintenance of 
Sewerage network 

Proper maintenance of 
sewerage plant and 
compliance with DWAF quality 
standards 


3 


100% compliance 

2;3 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Greylon/ 

Genadendai 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Implementation of 
Disaster 
management 
strategy and plan 
including risk 
management plan 

Compliance with approved 
plan in all Towns. 


2 


100% compliance 

2;3 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Greylon/ 

Genadendai 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Refuse removal 

Proper refuse removal service 
from households businesses 
and informal areas 


3 


Weekly refuse removal according to programme 

2;3 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

GreylorV 

Genadendai 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

cemeteries 

Proper maintenance of parks 
and cemetaries 


3 


Proper maintenance of parks and cemetaries according 
to maintenance programme 

.3 

Town manager 

200% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Greylon/ 

Genadendai 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

c,„„_ 

Ensure clean environment 


3 


Daily Clean & Green projects 

2;3 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Greylon/ 

Genadendai 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

c,„„_ 

Ensure clean environment / 
Town/Corporate department of 
the year competition 


3 


Submission of applications. 

2;3 

Town manager 

100% 

Annually 













Greylon/ 

Genadendai 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

c,„„_ 

Ensure clean environment / 
Town/Corporate department of 
the year competition 


3 

0 

Implementation of findings to rectify shortcomings 

2;3 

Town manager 

100% 

Annually 




10 

20 

30 

33 

50 

33 

70 

33 

100 

Greylon/ 

Genadendai 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Refuse removal 

Operating landfill site and drop 
offs according to DWAF 
standards 




Daily Compliance with License conditions 

2;3 

Town manager 

100% 

D.i„ 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Greylon/ 

Genadendai 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Beatify and 
maintenance of 
public open 

Plant of (tees: condition of 
public open spaces: take part 
in National tree plant week 



o 

Plant of 150 trees in 1 year: cleanliness of open spaces 

2;3 

Town manager 

100% 

120 per annum 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

Greylon/ 

Genadendai 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Manage and 
upgrade Nature 
Garden in 
conjunction with 
Caledon 
veldblomme 
Genootsk. 

According to Maintenance 
Program. 



o 

100% according to Maintenance program 

2;3 

Town manager 

100% 

Monthly 

10 

12 

30 

40 

50 

60 

ss 

70 

75 

80 

90 

100 

Greylon/ 

Genadendai 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Improve efficiency 
of staff with skills 
development at 
Town office 

Improve efficiency of staff with 
skills development at Town 



o 

Training and courses in terms of WPSP 

2;3 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Greylon/ 

Genadendai 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Staff meetings 

Bi-Weekly staff meetings to 
set rules for work programs, 
discipline, fleet management, 
overtime management 




Bi-Weekly staff meetings to set rules for work 
programs, discipline, fleet management, overtime 
management 

2:3 

Town manager 

100% 

Bi-weekly 


2 




2 




2 

2 


Greylon/ 

Genadendai 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Improved capacity 

Improved discipline 


3 

0 

Monthly monitoring of log books, overtime sheets, etc 

2;3 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

GreylorV 

Genadendai 

Financial Viability 

MFVM 

Management of 
debtors 

Updated Debtors Database 


3 

0 

Cleansing/updaling of Debtors database on a 
continuous basis 

2;3 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Greylon/ 

Genadendai 

Financial Viability 

MFVM 

Management of 
debtors 

Debtors Query Register 


3 

0 

Standardized and update debtors query register on 
dailv basis 

2;3 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Greylon/ 

Genadendai 

Financial Viability 

MFVM 

Cost savings 

Cost Saving intervention: 


3 

0 

General cost Saving measures pertaining to staff, 
eouioment. olant. vehicles and ohones. 

2;3 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

GreylorV 

Genadendai 

Good governance 
and community 
services 

GGPP 

IGR 

Improve Stakeholder 
relationships and build 
oartnershio. 


3 


Improved relationships through active involvement of all 
role players in communal projects. 

2;3 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Greylon/ 

Genadendai 

Good governance 
and community 
services 

GGPP 

Improved 

communication 

Improve Stakeholder 
relationships and build 
partnership. 


3 


Attend all management meetings with Tourism, 
Chamber of Commerce and Heritage Foundation. 

2;3 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Greylon/ 

Genadendai 

Good governance 
and community 
services 

GGPP 

SDBIP 

Quarterly SDBIP report back. 


3 


Report back on SDBIP Quarterly to Ward Committees, 
and corporate office. 

2;3 

Town manager 

100% 

Quarterly 



100 



100 



100 



100 

Greylon/ 

Genadendai 

Good governance 
and community 
services 

GGPP 


Facilitate IDP review and 
budget preparation. 


3 


Meetings with public and all stakeholders. 

2;3 

Town manager 

100% 

As per programme 



100 

100 

100 





100 

100 


Greylon/ 

Genadendai 

Good governance 
and community 
services 

GGPP 


Facilitate IDP review and 
budget preparation. 


3 


Get dates from corporate office. 

2;3 

Town manager 

100% 

lAs per programme 


100 











GreylorV 

Genadendai 

Good governance 
and community 
services 

GGPP 


Facilitate IDP review and 
budget preparation. 




Arrange venues for meetings 

2;3 

Town manager 

100% 

As per programme 



100 

100 

100 





100 

100 
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Sub-Directorate Municipal KPA National KPA Objed've/ KPi Name Capitai KPIType 

Programme Project Operationai 

(50 chars) (100 chars) (Short code) (100 chars) (100 chars) Relerence (S, 0, P) 


KPI Definition 
(200 chars) 


Programme Baseline Target Unit/ 31-Jui-09 31-Aug-09 30-Sep-09 31-Oct-09 30-Nov-09 31-Dec-09 31-Jan-lO 28-Feb-lO 31-Mar-lO 30-Apr-10 31-May- 10 30-Jun-10 

Driver Caicuiation Meth. Target Target Target Target Target Target Target Target Target Target Target Target 

(100 chars) (25 chars) (100 chars) (Num. only) (Num. oniy) (Num. only) (Num. oniy) (Num. only) (Num. oniy) (Num. only) (Num. oniy) (Num. only) (Num. oniy) (Num. only) (Num. oniy) 


Grabouw 

Service Delivery 
and integrated 
Human Settiements 

BSD 

Maintenance of 
Water network 

Reduce water distribution 



O 

Reduce losses within 15% of supply 

8;9;10;11;12 

Town manager 

15% 

Monthly 

15 

15 

15 

15 

15 

15 

15 

15 

IS 

15 

IS 

15 

Grabouw 

Service Delivery 
and Integrated 
Human Settiements 

BSD 

Effective service di 

Management of Water 

Services 


2 


Effective water services provision for 365 days per year 

a;9;10;ll;12 

Town manager 

100% 

Continuous 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Grabouw 

Service Delivery 
and Integrated 
Human Settiements 

BSD 

Effective service di 

Management of Water 

Services 


2 


Availability of personnel 24 hours per day according to 
standby list 

8;9;10;11;12 

Town manager 

100% 

achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Grabouw 

Service Delivery 
and Integrated 
Human Settiements 

BSD 

Maintenance of 
Sewerage network 

Proper maintenance on 
sewerage networks and 
unblock of blockages 


3 


Reinstate sewerage flow within 3 hours. 

8;9;10;11;12 

Town manager 

90% 

Monthly 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

Grabouw 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Maintenance of 
Sewerage network 

To operate the purification 


2 


Effective operation of purification works for 365 days 
per year 

8;9;10;11;12 

Town manager 

100% 

achieved 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Grabouw 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Maintenance of 
Sewerage network 

Proper maintenance of 
sewerage plant and 
compliance with DWAF quality 
standards 


3 


100% compliance 

8;9;10;11;12 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Grabouw 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Implementation of 
Disaster 
management 
strategy and plan 
including risk 
management plan 

Compliance with approved 
pian in all Towns. 


2 


100% compliance 

8;9;10;11;12 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Grabouw 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Refuse removal 

Proper refuse removal service 
from households businesses 
and informal areas 


3 


Weekly refuse removal according to programme 

8;9;10;11;12 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Grabouw 

Service Delivery 
and Integrated 
Human Settiements 

BSD 

cemeteries 

Proper maintenance of parks 
and cemetaries 


3 


Proper maintenance of parks and cemetaries according 
to maintenance programme 

8;9;10;11;12 

Town manager 

200% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Grabouw 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Clean B»ns 

Ensure clean environment 


3 


Daily Clean & Green projects 

8;9;10;11;12 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Grabouw 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Clean ta»ns 

Ensure clean environment / 
Town/Corporate department of 
the year competition 


3 


Submission of applications. 

8;9:10;11;12 

Town manager 

100% 

Annually 













Grabouw 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Clean — 

Ensure clean environment / 
Town/Corporate department of 
the year competition 



O 

Implementation of findings to rectify shortcomings 

8;9;10;11;12 

Town manager 

100% 

Annually 




10 

20 

30 

.0 

so 

60 

70 

« 

100 

Grabouw 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Refuse removal 

Operating landfill site and drop 
offs according to DWAF 
standards 



O 

Daily Compliance with License conditions 

8;9;10;11;12 

Town manager 

100% 

D.il, 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Grabouw 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Beatify and 
maintenance of 
public open 

Plant of trees; condition of 
public open spaces: take part 
in National tree plant week 



o 

Plant of 150 trees in 1 year; cleanliness of open spaces 

8;9;10;11;12 

Town manager 

100% 

120 per annum 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

Grabouw 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Manage and 
upgrade Nature 
Garden in 
conjunction with 
Caledon 
veidbiomme 
Genootsk. 

According to Maintenance 
Program. 



o 

100% according to Maintenance program 

8;9;10;11;12 

Town manager 

100% 

Monthly 

10 

12 

30 

40 

50 

60 


70 

75 

80 

90 

100 

Grabouw 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Improve efficiency 
of staff with skills 
development at 

Improve efficiency of staff with 
skills development at Town 



o 

Training and courses in terms of WPSP 

8;9;10;11;12 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Grabouw 

Service Delivery 
and Integrated 
Human Settlements 

BSD 

Staff meetings 

Bi-Weekly staff meetings to 
set rules for work programs, 
discipline, fleet management, 
overtime management 




Bi-Weekly staff meetings to set rules for work 
programs, discipline, fleet management, overtime 
management 

8;9;10;11;12 

Town manager 

100% 

Bi-weekly 


2 




2 

2 

2 


2 


2 

Grabouw 

Service Delivery 
and Integrated 
Human Settiements 

BSD 

Improved capacity 

Improved discipline 


3 


Monthly monitoring of log books, overtime sheets, etc 

8;9;10;11;12 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Grabouw 

Financial Viability 

MFVM 

Management of 
debtors 

Updated Debtors Database 


3 

0 

Cleansing/updating of Debtors database on a 
continuous basis 

8;9;10;11;12 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Grabouw 

Financial Viability 

MFVM 

Management of 
debtors 

Debtors Query Register 


3 

0 

Standardized and update debtors query register on 
daily basis 

8;9;10;11;12 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Grabouw 

Financial Viability 

MFVM 

Cost savings 

Cost Saving intervention: 


3 

0 

General cost Saving measures pertaining to staff, 
equipment, plant, vehicles and phones. 

8;9;10;11;12 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Grabouw 

Good governance 
and community 
services 

GGPP 

IGR 

Improve Stakeholder 
relationships and build 
oartnershiD. 


3 

0 

Improved relationships through active involvement of all 
role players in communal projects. 

8;9;10;11;12 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Grabouw 

Good governance 
and community 
services 

GGPP 

Improved 

communication 

Improve Stakeholder 
relationships and build 
oartnershiD. 


3 


Attend all management meetings with Tourism, 
Chamber of Commerce and Heritage Foundation. 

8;9;10;11;12 

Town manager 

100% 

Monthly 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

Grabouw 

Good governance 
and community 
services 

GGPP 

SDBIP 

Quarterly SDBIP report back. 


3 


Report back on SDBIP Quarterly to Ward Committees, 
and corporate office. 

8;9;10;11;12 

Town manager 

100% 

Quarterly 



100 



100 



100 



100 

Grabouw 

Good governance 
and community 
services 

GGPP 

ICP 

Facilitate IDP review and 
budget preparation. 


3 


Meetings with public and all stakeholders. 

8;9;10;11;12 

Town manager 

100% 

As per programme 



100 

100 

100 





100 

100 
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Directorate 
(50 chars) 


Sub-Directorate 
(50 chars) 


Corporate Services 

Executive and council 

Financial Services 

Finance and Admin 

Operational Services 

Pollution Control 

Operational Services 

Waste Management 

Operational Services 

Waste Water Management 

Operational Services 

Road Transport 

Operational Services 

Water 

Operational Services 

Electricity 

Community Services 

Planning & Development 

Community Services 

Community & Social Services 

Community Services 

Housing 

Community Services 

Public Safety 

Community Services 

Sports & Recreation 

Community Services 

Other 

Directorate 

Sub-Directorate 

(50 chars) 

(50 chars) 

Corporate Services 

Executive and council 

Financial Services 

Finance and Admin 

Operational Services 

Pollution Control 

Operational Services 

Waste Management 

Operational Services 

Waste Water Management 

Operational Services 

Road Transport 

Operational Services 

Water 

Operational Services 

Electricity 

Community Services 

Planning & Development 

Community Services 

Community & Social Services 

Community Services 

Housing 

Community Services 

Public Safety 

Community Services 

Sports & Recreation 

Community Services 

Other 

Directorate 

Sub-Directorate 

(50 chars) 

(50 chars) 

Corporate Services 

Executive and council 

Financial Services 

Finance and Admin 

Operational Services 

Pollution Control 

Operational Services 

Waste Management 

Operational Services 

Waste Water Management 

Operational Services 

Road Transport 

Operational Services 

Water 

Operational Services 

Electricity 

Community Services 

Planning & Development 













































































































































































































Community Services 

Community & Social Services 

Community Services 

Housing 

Community Services 

Public Safety 

Community Services 

Sports & Recreation 

Community Services 

Other 

Directorate 

Sub-Directorate 

(50 chars) 

(50 chars) 

Corporate Services 

Executive and council 

Operational Services 

Pollution Control 

Financial Services 

Finance and Admin 

Operational Services 

Waste Management 

Operational Services 

Waste Water Management 

Operational Services 

Road Transport 

Operational Services 

Water 

Operational Services 

Electricity 

Community Services 

Planning & Development 

Community Services 

Community & Social Services 

Community Services 

Housing 

Community Services 

Public Safety 

Community Services 

Sports & Recreation 

Community Services 

Other 

Directorate 

Sub-Directorate 

(50 chars) 

(50 chars) 

Corporate Services 

Executive and council 

Financial Services 

Finance and Admin 

Operational Services 

Pollution Control 

Operational Services 

Waste Management 

Operational Services 

Waste Water Management 

Operational Services 

Road Transport 

Operational Services 

Water 

Operational Services 

Electricity 

Community Services 

Planning & Development 

Community Services 

Community & Social Services 

Community Services 

Housing 

Community Services 

Public Safety 

Community Services 

Sports & Recreation 

Community Services 

Other 

Directorate 

Sub-Directorate 

(50 chars) 

(50 chars) 

Corporate Services 

Executive and council 

Financial Services 

Finance and Admin 

Operational Services 

Pollution Control 

Operational Services 

Waste Management 














































































































































































































Operational Services 

Waste Water Management 

Operational Services 

Road Transport 

Operational Services 

Water 

Operational Services 

Electricity 

Community Services 

Planning & Development 

Community Services 

Community & Social Services 

Community Services 

Housing 

Community Services 

Public Safety 

Community Services 

Sports & Recreation 

Community Services 

Other 

Directorate 

Sub-Directorate 

(50 chars) 

(50 chars) 

Corporate Services 

Executive and council 

Financial Services 

Finance and Admin 

Operational Services 

Pollution Control 

Operational Services 

Waste Management 

Operational Services 

Waste Water Management 

Operational Services 

Road Transport 

Operational Services 

Water 

Operational Services 

Electricity 

Community Services 

Planning & Development 

Community Services 

Community & Social Services 

Community Services 

Housing 

Community Services 

Public Safety 

Community Services 

Sports & Recreation 

Community Services 

Other 

Directorate 

Sub-Directorate 

(50 chars) 

(50 chars) 

Corporate Services 

Executive and council 

Financial Services 

Finance and Admin 

Operational Services 

Pollution Control 

Operational Services 

Waste Management 

Operational Services 

Waste Water Management 

Operational Services 

Road Transport 

Operational Services 

Water 

Operational Services 

Electricity 

Community Services 

Planning & Development 

Community Services 

Community & Social Services 

Community Services 

Housing 

Community Services 

Public Safety 

Community Services 

Sports & Recreation 

Community Services 

Other 

Directorate 

Sub-Directorate 




/Kf\ 


















































































































































































































Corporate Services 

Executive and council 

Financial Services 

Finance and Admin 

Operational Services 

Pollution Control 

Operational Services 

Waste Management 

Operational Services 

Waste Water Management 

Operational Services 

Road Transport 

Operational Services 

Water 

Operational Services 

Electricity 

Community Services 

Planning & Development 

Community Services 

Community & Social Services 

Community Services 

Housing 

Community Services 

Public Safety 

Community Services 

Sports & Recreation 

Community Services 

Other 

Directorate 

Sub-Directorate 

(50 chars) 

(50 chars) 

Corporate Services 

Executive and council 

Financial Services 

Finance and Admin 

Operational Services 

Pollution Control 

Operational Services 

Waste Management 

Operational Services 

Waste Water Management 

Operational Services 

Road Transport 

Operational Services 

Water 

Operational Services 

Electricity 

Community Services 

Planning & Development 

Community Services 

Community & Social Services 

Community Services 

Housing 

Community Services 

Public Safety 

Community Services 

Sports & Recreation 

Community Services 

Other 

Directorate 

Sub-Directorate 

(50 chars) 

(50 chars) 

Corporate Services 

Executive and council 

Financial Services 

Finance and Admin 

Operational Services 

Pollution Control 

Operational Services 

Waste Management 

Operational Services 

Waste Water Management 

Operational Services 

Road Transport 

Operational Services 

Water 

Operational Services 

Electricity 

Community Services 

Planning & Development 

Community Services 

Community & Social Services 

Community Services 

Housing 


DUUyCl 


WapCA Duuyci 


March 

March 

March 

March 

March 

March 

March 

March 

March 

March 

March 

March 

March 



Apr! 

Apr! 

Apr! 

Apr! 

Apr! 

Apr! 

Apr! 

Apr! 

Apr! 

Apr! 

Apr! 

Apr! 

Apr! 



May 

May 

May 

May 

May 

May 

May 

May 

May 

May 

May 


Budget 

1,533,583 

3,996,068 

1,404,866 

1,358,358 

554,060 

3,526,394 

10,213,258 

547,000 

496,709 

2,917 

689,224 

14,083 

6,582,811 

Original 

Revenue 

Budget 

1,533,583 

3,978,091 

1,407,546 

1,918,146 

320,609 

2,904,098 

3,210,758 

547,000 

373,959 

2,917 

612,889 

14,083 

753,968 



1,380,129 

1,507,033 

322,434 

3,056,301 

2,559,483 

547,000 

373,959 

2,917 


2,773,240 
3,491,074 
8,583 
1,357,924 
1,335,055 
1,957,544 
2,457,749 
3,097,416 
787,835 
793,142 
355,174 
1,097,170 
815,161 
18,250 

Original Opex 
Budget 

2,773,2^ 
3,491,074 
8,583 
1,357,924 
1,335,055 
1,957,544 
2,457,749 
3,097,416 
787,835 
793,142 
355,174 
1,097,170 
815,161 
18,250 

Original Opex 
Budget 

2,773,240 

3,491,074 

8,583 

1,357,924 

1,335,055 

1,957,544 

2,457,749 

3,097,416 

787,835 

793,142 

355,174 


Original 
Capex Budget 


Original 
Capex Budget 

























































































































































































































Community Services 

Public Safety 

Community Services 

Sports & Recreation 

Community Services 

Other 

Directorate 

Sub-Directorate 

(50 chars) 

(50 chars) 

Corporate Services 

Executive and council 

Financial Services 

Finance and Admin 

Operational Services 

Pollution Control 

Operational Services 

Waste Management 

Operational Services 

Waste Water Management 

Operational Services 

Road Transport 

Operational Services 

Water 

Operational Services 

Electricity 

Community Services 

Planning & Development 

Community Services 

Community & Social Services 

Community Services 

Housing 

Community Services 

Public Safety 

Community Services 

Sports & Recreation 

Community Services 

Other 






























































































Monthly Revenue by Source (Budget) 


Line Item (200 chars) 






Property Rates 

15,957,744 

2,732,326 

2,277,635 

2,686,653 

2,335,648 

Electricity Tariffs 

2,897,302 

3,504,694 

3,034,540 

3,018,585 

2,861,800 

Water Tariffs 

2,491,987 

2,884,301 

1,834,615 

2,922,672 

2,637,389 

Sanitation Tariffs 

1,266,882 

1,291,571 

1,311,705 

1,280,248 

1,268,941 

Refuse Removal Tariffs 

1,416,455 

1,384,559 

1,391,878 

1,386,683 

1,386,567 

Grants 

12,350,690 

2,628,211 

8,692,708 

6,604,056 

13,131,890 

Interests Investment Income 

733,333 

733,333 

733,333 

733,333 

733,333 

Rent of Facilities & Equipment 

192,667 

192,667 

192,667 

192,667 

192,667 

Fines 

304,880 

304,880 

457,551 

610,222 

686,557 

Licenses & Permits 

1,167 

1,167 

1,167 

1,167 

1,167 

Other (lncluding:Connection fees, Contribution from SETA, 

Collection Costs, Building plan fees, Availability fees, Camping fees, 
Rental-Chalets) 

3,546,983 

3,546,983 

3,546,983 

3,546,983 

3,546,983 




